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MILL CITY 
MINUTES OF THE CITY COUNCIL 

SPECIAL WORKSHOP - STAFFING 
Monday, August 6, 2018 

 
 
Mayor Kirsch opened the meeting at 6:30 PM with the flag salute. Councilors present were 
Penny Keen, Dawn Plotts and Tony Trout.  Scott Baughman was absent.  Brett Katlong was 
excused.  Staff members in attendance: City Planner David Kinney and City Recorder Stacie 
Cook. 
 
Citizens in attendance were Ann Carey, and Roel Lundquist. 
 
DECLARATIONS OF POTENTIAL CONFLICTS OF INTEREST: Mayor Kirsch stated that 
anyone who felt they may have a potential conflict with anything on tonight’s agenda may say so 
at this time or at any time during tonight’s meeting. 
 
STAFFING DISCUSSION:  Planner David Kinney went through a PowerPoint presentation 
outlining staffing options for the Council to consider. 
 
Mr. Kinney said that there is a need to create clear lines of authority from the Mayor and Council 
to staff as well as from an administrator to staff.  Staff duties and responsibilities would need to be 
clarified after any changes are made. 
 
Based on the discussion at the last workshop on staffing, there was a general consensus of 
concern with the Public Works Supervisor’s health issues and covering for him in his absence.  A 
third employee would also fill in for vacation and weekend coverage and assist with maintenance 
activities and completion of routine projects. 
 
Mr. Kinney said that the organizational analysis that was completed indicates that the Mayor and 
Council should be focusing on major issues and policy direction, setting annual goals and 
priorities and minimizing day-to-day involvement and delays in decision making.  There needs to 
be a consensus on the role of the Mayor and Councilors and staff. 
 
The existing organizational structure was provided in a visual format.  Currently there are many 
different lines of communication between the various players. 
 
A more traditional line of authority was shown in visual format, which is a much more straight 
forward line of communication process.  This provides a direct line from the Council to the 
administrator to the Public Works Supervisor or City Recorder, with few side lines involved. 
 
Mr. Kinney asked if the Council agrees that the proposed organizational structure is how they 
would like to see the City operate.  There was a consensus of moving to the traditional, stream-
lined organizational structure. 
 
Staffing options that the Council need to consider are whether to make the finance clerk 
permanent, whether to hire an administrator, whether to hire a new public works position and 
whether additional/existing staff are needed. 
 
Assumptions used when outlining potential costs for the options were that a full time position 
would work 40 hours per week, receive salaries similar to other cities and full health insurance 
and PERS.  For part time under 600 hours per year there would be no benefits. 
 
The Council needs to decide a number of items.  They are: 
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Decision #1 - If the finance position will be retained permanently.  The budget already allocates 
funding for this position.  A motion to change from temporary to permanent would be needed as 
would clarification of whether the current employee would retain the position. 
 
Decision #2 – Set priorities based on current needs.  What is the immediate priority?  City 
Administrator, PW Utility Worker, Clerical support at City Hall, Consultant support at City Hall. 
 
The options for bringing on an administrator are: 
 

• Full time new hire 
• Full time combined with City Recorder 
• Half time new hire 
• Half time contract 

 
Half time positions are not cost effective for the City. 
 
Start dates are suggested at either July 1, 2019 or January 1, 2020 to allow for budgetary 
planning. 
 
Mr. Kinney said that if hiring someone from outside, candidates should be vetted thoroughly and 
chosen because they fit the community, not just because they meet the criteria. 
 
The options for qualifications for a third public works employee are: 
 

• Certifications preferred 
• Supervisory ability in PW Supervisor’s absence necessary 
• Training for future promotion ideal 
• Building construction skills preferred 
• Underground utility skills preferred 
• Local – available for after hours preferred 

 
Decision #3 – Select options.  Based on current needs, what is the immediate priority? 
 

• City Administrator 
• PW utility worker 
• Clerical support at City Hall 
• Consultant support for City Hall 

 
Councilor Trout said that he would personally have like to have hired an administrator then 
moved to public works.  However, with the health issues and potential for retirement in the public 
works employee, this may be more important. 
 
Mr. Kinney provided seven options for staffing along with financial impacts.  Those included: 
 
Option #1 – Administrator, 600 hour clerical assistance, no changes in public works 
  Financial impact $138,000 – Sewer Fund balance issues in years 2-4. 
 
Option #2 – Option #1 and full time public works employee 
  Financial impact $226,000 – General Fund balance issues in year 2; Water Fund 

balance issues in year 3 and; Sewer Fund balance issues in year 1. 
 
Option #3 – Option #1 and half time public works employee; possible elimination of meter reader 

Financial impact $187,000 – General Fund balance issues in year 2 and 3; 
Sewer Fund balance issues in year 1. 
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Option #4 – Combine administrator and recorder; restructure staff 
  Financial impact $117,000 – Sewer Fund balance issues in year 2, 3 and 4. 
 
Option #5 – Half time administrator; contract with COG or LOC, add clerical assistance and full 
time public works 
  Financial impact $176,000 – General Fund balance issues in year 3; Sewer Fund 

balance issues in year 1. 
 
Option #6 – Half time administrator employee, add clerical assistance and full time public works 
  Financial impact $176,500 – General Fund balance issues in year 4; Sewer Fund 

balance issues in year 2. 
 
Option #7 – No administrator, full time clerical assistance and full time public works 
  Financial impact less than $100,000 
 
Mr. Kinney noted that all financial impacts are subject to how the positions are allocated out 
within the budget. 
 
Once priorities have been made then timing needs to be outlined. 
 
Councilor Trout asked what decision Mr. Kinney is asking for on the finance position.  Mr. Kinney 
said that his perception is that the position is needed permanently.  Councilor Trout said that the 
Council voted to keep the position on a temporary basis and let a future administrator determine 
how to proceed with the staffing. 
 
Councilor Plotts said that she feels the finance position should be make permanent. 
 
Mr. Kinney said that there is not enough funding to hire both an administrator and a public works 
employee.  The Council will need to make a decision on which is the priority for the City. 
 
Councilor Plotts said that while an administrator may be a priority, the issues happening with 
public works are a here and now that must be dealt with.  Councilor Trout agreed with Councilor 
Plotts concerns. 
 
Mr. Kinney said that if the Council chooses to go for public works then the organizational structure 
of the City is not addressed.  The risk for the City is a depletion of the Sewer Fund and a need for 
an increase. 
 
Mayor Kirsch said that the options can be narrowed down by focusing on those options that can 
be handled within the budget. 
 
Mr. Kinney said that while there are no pressing deadlines, it makes sense for the Council to 
reach a consensus and determine how to move forward.  If a full time public works position is 
determined as the priority then OAWU should be consulted and a flyer sent out to area cities and 
counties advising of the opening. 
 
Mr. Kinney asked individual Council members what their preferences are. 
 
Councilor Trout said that he is leaning toward an administrator first but could be easily influenced 
because of where we are at with public works. 
 
Mayor Kirsch said that he is leaning toward combining the recorder and administrator, hiring a full 
time public works position and hiring a part time clerical position in the office. 
 
Councilor Plotts said that she is leaning toward option #4 as well because it gives another public 
works position, and administrator and keeps us within the budget. 



City of Mill City 
Minutes of the City Council 
August 6, 2018  Page 4 of 4  

 
Councilor Keen said that she would like to go with option #3, holding off on the part time clerical 
until duties can be delineated further. 
 
Mr. Kinney suggested looking at the three options discussed and delve into them further with the 
full Council.  The next steps for each should be laid out for all to review. 
 
Mrs. Cook said that regardless of the option the Council chooses to move forward with, she is 
hopeful that a decision can be made as to what the overall organizational structure of the City 
should be.  This should then be adopted and looked at as the goal for future structuring. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:17 PM. 
 
Prepared by:      Approved by: 
 
 
_______________________________   ________________________________ 
Stacie Cook, MMC     Tim Kirsch 
City Recorder      Mayor 


