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MILL CITY 
MINUTES OF THE CITY COUNCIL 

Monday, August 22, 2016 
 
 
Mayor Thacker opened the meeting at 6:30 PM with the flag salute. Councilors present were 
Scott Baughman, Lisa D. Follis, C. Michael Long and Roel Lundquist.  Penny A. Keen arrived at 
6:37p.m.  Staff members in attendance: City Recorder, Stacie Cook. 
 
Citizens in attendance were Ann Carey, Marge Henning and Dawn Plotts. 
 
PRESENTATIONS: Robb Van Cleave, Executive Director Local Government Personnel Institute 
(LGPI), was in attendance to give a presentation on organizational analysis options for the City to 
consider. 
 
Mayor Thacker said that the Council has questions about what the vacant finance clerk position 
skillset and hours; full time or part time, should be. 
 
Robb Van Cleave gave a brief overview of LGPI and its history.  Mayor Thacker said that Ruth 
Maddox had presented the options to the City and asked if we would be working with her should 
we choose to move ahead with this analysis.  Mr. Van Cleave said that if the City wishes to work 
with Ms. Maddox then she would not be available until October.  However, if the Council wants to 
get this done sooner then he and another employee would work with Ms. Maddox and get the 
work done more quickly.  Mr. Van Cleave said that the process would take 3-5 weeks. 
 
Mr. Van Cleave said that the main difference between the three options are the interviews and 
the number of employees/Councilors that would be interviewed.  The best way to determine what 
will be the optimal decision for the City is to speak with people, be transparent and include as 
many people as possible. 
 
Other communities the size of Mill City would be looked at as a comparable.  All aspects of the 
City including staffing, contracted personnel and workload would be looked at, compiled and 
brought back to the Council with the option or options that are a result of the research. 
 
Mayor Thacker asked if job descriptions are used.  Mr. Van Cleave said that they will be.  Mayor 
Thacker asked if the size of the community is looked at.  Mr. Van Cleave said that it will and 
information about these cities compared to Mill City will be included in the final report. 
 
Mayor Thacker said that he has spoken with a number of different agencies and everyone agreed 
that LGPI would be the best source for this type of analysis. 
 
Councilor Follis asked if the job descriptions are looked at for all employees or just for the position 
that is vacant.  Mr. Van Cleave said that this would depend on other information that may have 
been gleaned during the research. 
 
Mayor Thacker said that questions that need to be addressed are the overall cost and the 
membership of Mill City to LGPI.  Mr. Van Cleave said that the most popular benefit to becoming 
a member is no cost technical service from LGPI.  There is very little overlap in service between 
LGPI and CCIS but in those cases where there is overlap both agencies work together to give the 
best service possible. 
 
Councilor Lundquist asked if the salary survey is still done.  Mr. Van Cleave said that it is not.  
There is a new software called TEC, Total Employer Cost of Compensation, which is a 
membership program that provides this kind of service to communities.  LGPI is also exploring 
ways that compensation information can be provided to smaller cities. 
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Mayor Thacker said that the two options he likes are those that include interviews adding that he 
would like to see an option for the Mayor, three Councilors and two staff members. 
 
Councilor Lundquist said that he is concerned with timing.  Mr. Van Cleave said that they could 
probably start the first week of September and work hard to get done by the end of September. 
 
Dawn Plotts, SW Linn Place, said that for only $1000 difference she believes it would be 
important for the whole Council to participate and all employees included as well. 
 
Mayor Thacker said that he doesn’t know how intimate Councilors Follis and Keen were involved 
with the finance position or if it makes sense for the Public Works Maintenance Worker to be 
interviewed and asked Mrs. Cook what she thought.  Mrs. Cook said that she believes Mr. Curtis 
has been here long enough to see things and provide valuable input and Utility Billing Clerk 
Kimberley Johnson should absolutely be involved. 
 
Mr. Van Cleave said that the more people there are to interview the longer it might take so the 
timing would probably be into October before the work could be completed. 
 
Councilor Keen said that she thinks that she and Councilor Follis may see things a lot differently 
than others since they are fairly new to their positions. 
 
Councilor Lundquist said that he doesn’t fully understand the interview process and asked if there 
is a standardized format for questions.  Mr. Van Cleave said that he thinks that many of the same 
questions would be asked of everyone so that each person has the opportunity to speak on the 
same topics.  There would, however, be the ability to allow people to speak on other topics. 
 
Councilor Lundquist said that we did not budget for this kind of service and has some 
reservations on the value of it since we have several applicants which qualify since the position 
was advertised some weeks ago. 
 
Mayor Thacker said that we have an opportunity to, perhaps, streamline Mill City with this study 
adding that we pay for a lot of studies that sometimes never get used.  Mayor Thacker said that 
he wants to be sure that we do the most that we can to get the best option for our City. 
 
Councilor Long asked if a number of these organizational analysis studies have been done for 
other cities and if so, what kind of results were there?  Were the cities able to save money?  Mr. 
Van Cleave said that LGPI recently went through a staffing change and this would be the first 
study of this kind for the current team of employees.  Ms. Maddox has only done one study for a 
small city. 
 
Councilor Baughman asked, other than an interview, what will we get out of this?  Will the job 
descriptions and employee handbook be looked at?  Mr. Van Cleave said that the City will get out 
of it what they want to get out of it.  What LGPI bring is one degree of separation and the ability to 
gather the information and present it without bias or emotion. 
 
Mayor Thacker said that if we do this study it gives us the opportunity to plan for the future.  
Knowing what the skillset we need is may allow us to find someone with the training already 
without having to pay them for training. 
 
Councilor Lundquist said that one of the key words said are our “needs” and defining the needs 
seems to be a base point here.  Mr. Van Cleave said that to do this study they need to 
understand how the City is currently doing business so they would become as familiar as they 
could with Mill City and its opportunities and challenges. 
 
Councilor Lundquist said that the cities needs have vacillated over the last twenty years and part 
of this is because of what each Council wants.  The Finance Clerk was doing an adequate job, 
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providing the things the City Council wanted and keeping the City functioning.  Councilor 
Lundquist said that he doesn’t see how we may be able to “streamline” as has been suggested 
and asked how LGPI will assist in bringing these differing opinions together.  Mr. Van Cleave said 
that bringing the opinions together may not happen but the different options that may work for the 
City will be presented to the Council for consideration. 
 
Mayor Thacker said that this isn’t necessarily about changing what a past governing body has 
done but looking at what other cities our size are doing successfully and determining whether any 
of these techniques might work for us. 
 
Marge Henning, SW Myrtle St, said that she has been involved in a lot of interviews in a company 
that was growing by leaps and bounds and that she feels it is important that the office staff be 
involved because they are the most knowledgeable about what is needed.  If the Council is 
familiar with and knowledgeable about what happens in the office then they could be involved as 
well. 
 
Councilor Follis said that she doesn’t want to feel like we need to rush into hiring someone just 
because there are applications waiting and we are looking at a month and a half before a report is 
given.  The benefit is to let us know what we are looking at for the position we are hiring for now 
as well as give us information about what we may need in the future.  The people in the office 
need to be diverse in assisting the public with whatever needs to be done at the front desk and 
she does not see that right now. 
 
Mayor Thacker said that he feels this is something we need and would like to see someone who 
has a strong background in grant writing.  We need to know that we are staffed well enough to 
continue to provide the service the public needs even when employees go on vacation. 
 
Councilor Baughman asked if the questions that were just brought up will have answers provided 
because he doesn’t believe so based on what has been presented and isn’t sold. 
 
Mr. Van Cleave said that he isn’t here to sell LGPI but should the Council decide to do the project 
they will do a good job for the community.  Just listening this evening there are definitely differing 
opinions between the Council and the audience. 
 
Councilor Lundquist said that he would like to hear from Mrs. Cook what she thinks.  Mrs. Cook 
said that this kind of study may be a good thing for Mill City and that one has not been done since 
she began working for the City.  Mrs. Cook said that her hope would be that if the study were 
done it would show that we are understaffed because we are.  However, as far as skillset for the 
finance position, Mrs. Cook doesn’t feel that we will be looking for different skillsets because the 
duties are all encompassing.  If the Council is looking for someone with skills for other areas then 
the best option would be to hire another person.  Mrs. Cook said that she doesn’t know if the 
study would come back to show that we are understaffed because, if LGPI is looking at similar 
sized cities it is very possible they are understaffed as well, noting that small cities normally work 
that way.  Mrs. Cook said that we have not budgeted for this study so money will need to be 
found.  If there is not a general consensus of what to do this evening then a decision does not 
need to be made, it can be discussed further tomorrow. 
 
Councilor Lundquist asked if there is any ability to lessen costs for this service.  Mr. Van Cleave 
said that this is hard to answer because of the number of interviews that are being discussed as 
well as the amount of background work that may be asked for. 
 
Mr. Van Cleave said that the end result will be a complied report that gives options for the Council 
to take into consideration based on the interviews that are done and the research of similar sized 
cities. 
 
The meeting was adjourned at 7:35 PM. 
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 Prepared by:      Approved by: 
 
 
_______________________________   ________________________________ 
Stacie Cook, MMC     Thorin F. Thacker 
City Recorder      Mayor 


