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MILL CITY 
BUDGET MINUTES 

Thursday, May 5, 2016 
DRAFT 

 
Chair Follis opened the meeting at 6:30 PM with the flag salute. Council members present were Thorin F. 
Thacker, Scott Baughman, Mike Long, Roel Lundquist and Penny Keen.  Budget Members present were Ann 
Carey, Melinda Flatman, Allison Smith-Goodwin, David Hinkley, and Angela Moreno.  Staff in attendance: City 
Recorder, Stacie Cook and Finance Clerk Trisha Ruby.   
 
Citizens in attendance:  None. 
 
APPROVAL OF MINUTES: Councilor Long moved, seconded by Councilor Keen to approve the minutes of 
April 28, 2016, as amended. The motion passed unanimously. 
 
REVIEW OF FUNDS:  Councilor Long said that he would like to discuss the Housing Rehab Fund before moving 
into the Sewer Fund stating that we have not been able to put enough money in the water and sewer funds.  The 
big reason for this is the $132,000+ of overspending for the building of City Hall.  The Housing Rehab Fund has 
dollars from a 1980’s grant that the City received and there is no encumbrance on those funds therefore they 
could go into the General Fund.  The need is much greater in the Sewer Fund.  Councilor Long would like to see 
$50,000 moved into the Sewer Reserve Fund for the actuator work. 
 
Mrs. Ruby asked if this would be a one-time transfer or if it would be paid back as the funds borrowed for City Hall 
are being done?  Councilor Long said that it would be a one-time transfer, adding that there are no restrictions on 
those funds and we have real serious problems which haven’t been quantified yet.  Councilor Long said that there 
are not enough funds in the Sewer Fund to take care of the repairs needed as soon as possible. 
 
Ann Carey asked if the $50,000 would come out of the existing funds or if they would be taken from the remaining 
loan repayment   Councilor Long said they would be coming out of the exiting funds and the repayment would be 
kept since a prior Council committed to doing so. 
 
Councilor Lundquist said that the Water and Sewer Funds are enterprise funds and should be self-supporting.  
The rates should sustain them. 
 
Councilor Long said that this year for the first time the General Fund is paying for water and sewer that the City is 
using and that if this had been done 20 years ago then we would have $50,000 from that payment by now. 
 
Mrs. Carey asked if doing a rate study is a Council priority and if it is ready to get started.  Mrs. Carey said that 
the carry over balance is not enough and we were not even able to do a transfer this year.  The rate study needs 
to be done. 
 
Councilor Baughman asked where the money would come from; a percentage of each line item or just from the 
Housing Rehab line item.  Councilor Long said that he personally thinks it should come out of just the Housing 
Rehab line item. 
 
Mrs. Carey said that the Council is focused on building clean up and we need to have dollars in this fund to do the 
work. 
 
Mrs. Ruby said that the funds probably need to be filtered through the General Fund then transferred to the Sewer 
Reserve Fund. 
 
Mayor Thacker said that we need to re-evaluate how the Housing Rehab Loans are done noting that it seems 
hard for people to qualify for the loans. 
 
David Hinkley said that he has the same concerns for the Water Fund that Councilor Long has for the Sewer 
Fund.  There are leaks all over town and much loss of water.  The funding is too low.  Mr. Hinkley asked if it is 
possible to keep a record of the transfer so the money can be moved back if it is unused and needed elsewhere.  
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Mrs. Ruby said that all transfers are tracked. 
 
Councilor Long moved, seconded by David Hinkley to Transfer $50,000 from line item 30-3-3001 to the 
General Fund then into the Sewer Reserve Fund.  The motion passed unanimously. 
 
Mr. Hinkley said that it may behoove the Council to adopt a policy on what maintenance/repairs can come from 
the Sewer Reserve Fund vs. the Sewer Fund. 
 
Sewer Fund: Mrs. Ruby said that the beginning fund balance is lower than we like at just $70,692.00 but it should 
bounce back and revenue is steady.  The additional part-time employee is included partially in this fund. 
 
Mr. Hinkley asked about the $18,000 for the pumping of interceptor tanks and how many are pumped each year. 
Stacie Cook said that there are anywhere between 60 and 90 pumped per year. 
 
Mr. Hinkley asked if more money is needed in the sewer fund for pumping.  Mrs. Ruby said that we don’t know 
how things will go this year since we will have a new company and a new process. 
 
Councilor Baughman said that we are supposed to be saving money to pump the WWTP.  Councilor Long said 
that it is important to put money aside each year to cover this cost.  Mrs. Ruby said that this cost should come out 
of the Sewer Reserve Fund because the Sewer Fund isn’t a “savings” fund like the reserve funds are. 
 
Mr. Hinkley said that a supplemental budget can be done at the end of the year to transfer all remaining funds 
from the Water and Sewer Funds into the reserve funds.  Mrs. Ruby said that we don’t have enough of a cash 
carry over to do this. 
 
Mr. Hinkley asked if the postage for mailing the water/sewer bills is split between the two funds and the General 
Fund.  Mrs. Ruby said that it is. 
 
Councilor Lundquist said that he believes the Sewer Reserve Fund resolution states that it is for capital 
improvements, not for pumping tanks and therefore the tank pumping may not be allowed per the resolution.  A 
line item might be added for plant pumping in the Sewer Fund to make it clear where the dollars are being 
allocated and “saved” or possibly up to $30,000 could be held in the Sewer Reserve Fund then transferred to the 
Sewer Fund when pumping is needed. 
 
Sewer Reserve Fund:  Mrs. Ruby said that the Sewer Reserve Fund now has the $50,000 transfer that was 
authorized earlier. 
 
Councilor Lundquist said that we should create a line item for pumping of the WWTP.  Mrs. Ruby added the new 
line item and placed $6000 in it. 
 
Councilor Long said that $44,000 should be placed in line item 32-4-4001 for the actuator work. 
 
David Hinkley moved to transfer $25,000 from line item 10-6-6001 in the General Fund to the Water Reserve 
Fund in line item 23-4-4001.  The motion passed unanimously. 
 
Councilor Long asked if there is any realistic idea on what the WWTP repairs will cost.  Councilor Baughman said 
he thought it was around $25,000.  Mayor Thacker said that he spoke with Public Works Supervisor Russ Foltz 
and he thought it was around $36,000. 
 
Councilor Follis said that she feels it would be better to leave the full $50,000 in the Sewer Reserve Fund at this 
time. 
 
Councilor Baughman seconded Mr. Hinkley’s motion.  The motion passed unanimously. 
 
General Facilities Reserve Fund:  Mr. Hinkley said that he is concerned with the balance of capital outlay.  It is 
low but not crucial at this point.  We need to start putting small amounts away for when we need new buildings. 
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Councilor Long said that in the event that 280 NE Santiam Blvd is subleased part of the agreement is that the City 
pay for grants to purchase the building and asked where this money is at.  Mrs. Ruby said that the lease of the 
building is being operated as a capital project so the money for grant writing is in line item 34-4-4001. 
 
Mr. Hinkley said that the minimum wage increase needs to be prepared for.  Mrs. Cook said that staff is keeping 
up with this and we are ready to do wage scale modifications and resolutions over the course of the next year to 
be prepared for the next budget. 
 
Mrs. Ruby said that we need to be thinking about PERS in the next year.  The information shows that a bigger 
increase will come in the next biennium.  There is no increase this year.  Insurance has a very small increase and 
the budget does not include a COLA. 
 
Mrs. Carey said that the City doesn’t pay insurance for Mrs. Ruby and this needs to be considered with wage 
increases. 
 
Allison Smith-Goodwin said that most places cover just the employee insurance and the employee must pay for 
family coverage.  Mrs. Smith-Goodwin added that $74,000 is a lot of money and it could be reduced to find money 
in the budget. 
 
Councilor Baughman asked Mrs. Smith-Goodwin what the State pays.  Mrs. Smith-Goodwin said that they only 
cover the employee.  Mrs. Cook said that is not the case as she knows many State employees and they and their 
family are covered fully. 
 
Mrs. Carey said that the Council should have a workshop on personnel and study the issue before making any 
decisions. 
 
Mr. Hinkley said that health insurance is part of the employee compensation package.  Changing the insurance 
and dropping family coverage effectively reduces the compensation package for employees and then wages 
would need to be looked at and increased. 
 
Councilor Lundquist said that the Council should make personnel decisions before the budget review starts so 
that they are prepared for a discussion. 
 
David Hinkley moved, seconded by Councilor Lundquist to adopt the budget as modified.  The motion passed 
unanimously. 
 
David Hinkley moved, seconded by Councilor Lundquist to establish the tax rate of $4.1578 per 1000.  The 
motion passed unanimously. 
 
Mrs. Ruby will email the final budget document to the full committee once the modifications have been made. 
 
ADJOURNMENT 
 
The meeting was adjourned at 7:44 p.m. 
 
 Prepared by:       
 
_______________________________    
Stacie Cook, MMC      
City Recorder    
 


