
MILL CITY 
BUDGET MINUTES 

Monday, April 6, 2020 
 
 
Mayor Kirsch opened the meeting at 6:30 PM with the flag salute. Councilors present were, Janet 
Zeyen-Hall, Brett Katlong, Dawn Plotts, Tony Trout and Steve Winn.  Budget Members present were Ann 
Carey, Roel Lundquist, David Nelson and Gary Olson.  Staff in attendance: City Recorder, Stacie Cook 
and Finance Clerk Vicki Emery.   
 
Citizens in attendance:  None. 
 
ELECTION OF BUDGET COMMITTEE CHAIRPERSON:  Ann Carey nominated Councilor Zeyen-Hall for 
the position of Chair.  Councilor Plotts seconded the nomination.  Nomination carried. 
 
REVIEW OF BUDGET CALENDAR:  Councilor Zeyen-Hall briefly went over the budget calendar.  Mrs. 
Cook noted that the next meeting would be held at the elementary school in order to comply with social 
distancing requirements. 
 
PRESENTATION OF PROPOSED BUDGET MESSAGE:  Mrs. Cook went through the budget message 
stating that the 2020-2021 budget is estimated to be $5,617,067.00.  The tax assessment of $4.1578 will 
be retained. 
 
Taxes are anticipated to be just over $409,000 by the end of the fiscal year.   
 
Building permit activity was very high this past year with over 100 miscellaneous permits and nine new 
single family home permits issued.  The activity is anticipated to slow as we enter the new fiscal year.  
 
The General Fund EFB is anticipated to be close to the current year’s balance. 
 
The Street Fund shows a lower EFB than prior years due to dollars being transferred to pay for street 
improvement projects. 
 
The Water Fund is stable due to the increase in revenues brought in by the rate increase. 
 
The Sewer Fund balance is declining.  A rate increase of 5% is recommended in the budget, as is a full 
rate study and implementation of new rate structure.  The proposed transfer from the Sewer Fund to the 
Sewer Reserve Fund was not done this year because of the low balance. 
 
Transfers into the Equipment Reserve Fund have been recommended in order to continue to build up 
dollars to purchase new public works trucks and other necessary equipment. 
 
Challenges for the budget include: 
 

 Continue to increase the General Fund ending fund balance to $300,000 to provide funds to 

hire a City Administrator and maintain operating reserves.    

 Review General Fund revenue sources and adjust fees and charges as needed. 

 Annually transfer $40,000 to the Equipment Reserve Fund for vehicles and equipment 

replacement. 

 Complete design and construct Reid House renovations and parking lot improvement and 

open the Reid House events center prior to July 2021. 



 Use the Water Reserve Fund for design priority water system improvements and construct 

them in 2021 or 2022.  Due to the historically low interest rates, explore grant/loan funding 

options for a larger water main replacement project. 

 Complete a “Sewer Rate Study” and then adopt sewer rates to cover operating costs and set 

aside funds for wastewater collection and treatment plan improvements. 

 Continue to work with Linn County Roads Department and the Save Our Bridge Committee 

to complete the Railroad Bridge restoration, 1st Avenue Bridge rehabilitation and SW 

Broadway Street reconstruction projects using the TIGER Grant. 

The role of the Budget Committee is to ensure that funds are being spent prudently.  Members should 
review the proposed budget and be prepared to discuss at the next meeting.  Mrs. Cook encouraged 
members to contact staff prior to go over the document and questions so that we can limit the amount of 
time spent in meetings, per the  social distancing regulations.  Staff will provide information to the 
Committee and gather any additional documentation needed between meetings. 
 
The budget provides funding for four City Hall and three public works positions.  It does not include a city 
administrator position.  Council has reached a consensus to begin working toward a new organizational 
structure which includes an administrator, therefore, funds are being set aside to reach this goal. 
 
Contractual services for the City Attorney, City Engineer, Auditor, Insurance Agent and Planning 
Consultant are included in the budget. 
 
The Linn County Sheriff’s Contract is included in the budget for 301 hours with an annual payment of 
$263,640.   
 
Park maintenance costs are allocated at $14,000 with $5,000 for capital outlay projects.  The budget 
includes a $50,000 match for a potential Oregon Parks and Recreation Department grant. 
 
The budget allows for a 2% COLA as well as annual merit increases for each employee, at the will of the 
Council.  PERS is expected to increase to 25.32% for Tier 2 and 22.88% for OPSRP and health 
insurance by up to 5.5%.  Training dollars are included in the budget for each of the City employees to 
attend various training sessions. 
 
REVIEW OF BUDGET NARRATIVE:  Mrs. Cook explained that the narrative correlates directly to the 
budget document, denoting specific items of interest that are outlined within the proposed budget.  The 
narrative should be used as a tool to determine what has been budgeted within a fund.  If there are 
questions about the document, staff is available via phone, email or in person. 
 
ADJOURNMENT 
 
The meeting was adjourned at 7:15 p.m. 
 
Prepared by:   
 
_______________________________    
Stacie Cook, MMC      
City Recorder    


