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MILL CITY 
BUDGET MINUTES 

Thursday, April 28, 2016 
 
 
Chair Follis opened the meeting at 6:30 PM with the flag salute. Council members present were Thorin 
F. Thacker, Scott Baughman, Mike Long, Roel Lundquist and Penny Keen.  Budget Members present 
were Ann Carey, Melinda Flatman, Allison Smith-Goodwin, David Hinkley, and Jamie Statezny.  Staff in 
attendance: City Recorder, Stacie Cook and Finance Clerk Trisha Ruby.   
 
Citizens in attendance:  None. 
 
APPROVAL OF MINUTES: It was noted that the closure of the public hearing was changed from Heller 
to Follis. 
 
David Hinkley said that the minutes should reflect that he said we should not make the $16,000 payment 
to the Housing Rebab Fund.  There should also be reference to his comments regarding directing staff to 
get costs and include them in the budget for Springbrook. 
 
Councilor Long moved, seconded by David Hinkley to approve the minutes of April 20, 2016, as 
amended. The motion passed unanimously. 
 
REVIEW OF FUNDS:   
 
General Fund: Trisha Ruby briefly went through the modifications to the General Fund based on last 
meeting’s discussion.  Line item 10-4-4001 increased to $7300.00 for software costs. 
 
Stacie Cook said that we have not received all of the information needed for the software.  Initial 
information shows that it will be minimally $10,000 to $15,000 to upgrade but it could go higher. 
 
Mrs. Ruby said that there is $21,000 in the budget between General, Water, Sewer and Street Funds to 
disburse the software costs. 
 
Councilor Lundquist asked if this includes training.  Mrs. Cook said that it does include some but we are 
not sure if there will need to be additional training since we are so out of date with our version of the 
software. 
 
Councilor Long said that SKATE hasn’t come in for any needed funds from the City so he would delete 
the funds in 10-5-5008 until SKATE makes a presentation on plans. 
 
Councilor Long moved, seconded by Mayor Thacker drop line item 10-5-5008 to zero. 
 
Mrs. Ruby explained that this transfer is actual funds from SKATE that have been deposited with the City 
and need to be transferred into the new Skatepark Fund. 
 
Mayor Thacker said that he feels the creation of the Skatepark Fund is enough show of support from the 
City for this year. 
 
Councilor Long and Mayor Thacker withdrew their motion and second. 
 
Mrs. Ruby said that line items 10-5-5009 and 10-5-5010 are estimates of usage that the City would use 
and are for reimbursement to the water and sewer funds.  Councilor Long said that the feels that the 
water amount should be higher since there would be more use.  Mrs. Ruby said that the numbers are 
actually rounded up from what the research found.  The water base rate is much lower than the sewer 
which is part of why they are equal.  This number was determined by using our highest water user’s 
consumption as an estimate for City consumption. 
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There was a $26,000 surplus after the last meeting.  After the addition of the software costs the remaining 
amount was split between contingency and the unappropriated ending fund balance. 
 
Allison Smith-Goodwin said that she would like to take the law enforcement cost down to $200,000. 
 
Mayor Thacker said that the Council agreed at Tuesday’s meeting to go with the $220,000. 
 
Councilor Lundquist said that the $220,000 allows us to still receive 301 hours of guaranteed service.  
This will more than likely allow for three deputies to remain in our area whereas dropping to the $200,000 
would possibly reduce the number of deputies to two. 
 
Street Fund:  Mrs. Ruby said that the Street Fund is one of our healthier funds with a beginning fund 
balance of $181,789.  State Highway Taxes are estimated to be lower this year than last.  The PP&L 
Franchise stayed steady. 
 
Councilor Long asked where the WAVE and Frontier franchise dollars go.  Mrs. Ruby said that they go 
into the General Fund.  This is the way the City’s Ordinances are set up. 
 
Mrs. Ruby said that costs for part-time personnel has been included in the Street Fund. 
 
David Hinkley moved and was seconded by Councilor Keen to increase line item 11-3-3005 to $3000.  
The motion passed unanimously. 
 
Councilor Long said that we may be applying for an SCA grant of $50,000 to do work on NE 5th Avenue.  
This will help serve Subway when it comes to town.  ODOT may be more willing to award the grant if it 
will be used on a street adjacent to the highway. 
 
Mrs. Ruby said that line item 11-5-5002 has been added for the computer software.  A small portion of 
Springbrook costs have been included here. 
 
Councilor Lundquist said that we should consider adding costs for paint to stripe roads in the future. 
 
Mrs. Ruby said that there are transfers of $47,000 to the Street Reserve Fund and $45,000 to the 
Railroad Bridge Maintenance Fund. 
 
Mr. Hinkley said that since the dollars in the Street Fund are mostly from the State Highway Tax they are 
to be used for items within the street right-of-way.  Mrs. Ruby said that staff has done quite a bit of 
research on this and a portion of the funds are mandated to be used for trails and sidewalks. 
 
Councilor Baughman said that he thought a portion of the dollars for the Railroad Bridge were supposed 
to come from grants.  Mrs. Cook said that the intention was to provide $33,000 per year for three years 
and to go after grants for the balance.  However, grants that the City can apply for generally have timing 
restrictions so we will not be applying for them until next spring. 
 
Councilor Long moved, seconded by Councilor Keen to lower the transfer to the Railroad Bridge 
Maintenance Fund, line item 11-5-5006 to $33,000 and raise 11-5-5004 to $59,000.  The motion passed, 
(10:1) with Ann Carey voting nay. 
 
David Hinkley moved and was seconded by Councilor Baughman to reduce the line item 11-6-6001 to 
$30,000 and increase 11-5-5004 by $4412.  The motion passed, (10:1) with Ann Carey voting nay. 
 
Railroad Bridge Maintenance Fund:  Mrs. Ruby said that the beginning fund balance is $166,335.  There 
is a transfer from the Street Fund of $33,000 based on earlier changes. 
 
Councilor Lundquist said that he feels it was fair to reduce the transfer amount but not as drastically as 
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$12,000.  There may need to be an adjustment in overall expected project costs and funding in the next 
fiscal year.  Consensus to add $1000 to line item 13-3-3004 for possible grant writing costs. 
 
Mayor Thacker said that he had to leave the meeting but wanted to be sure to note that he is an advocate 
for funding at least 150 meters for the automated meter reading system.  If more can be appropriated 
then that would be better. 
 
Mayor Thacker left the meeting at 7:26p.m. 
 
Mrs. Ruby said that there is money in capital outlay for the first phase of the Railroad Bridge under timber 
project. 
 
Councilor Long asked if we can obtain grants sooner if we spend dollars earlier.  Mrs. Cook said that 
there may be a possibility of obtaining some private foundation grants.  The state grant we are looking for, 
however, requires any work to be done only after the grant agreement has been signed. 
 
Skatepark Fund:  Mrs. Ruby said that this is a new fund.  Revenues are actual City funds and SKATE 
funds held for the volunteer efforts.  No other transfers are included. 
 
Councilor Long said that the SKATE revenues shown may be low considering the amount of fundraising 
they are doing. 
 
Mr. Hinkley said that if the City had a parks SDC then some of those dollars could be used in this fund.  
Mr. Hinkley also asked how interest is shown if this is a brand new fund with a beginning balance of zero.  
Mrs. Ruby said that the interest is what is anticipated in the upcoming fiscal year. 
 
Melinda Flatman said that she would suggest increasing the SKATE revenues to $1750. 
 
Councilor Lundquist asked what the interest rate is for the City.  Mrs. Ruby said it is less than 1%.  The 
interest line item will be lowered to $425. 
 
Equipment Reserve Fund:  Mr. Hinkley said getting an estimate of if the fund is where is should be is 
difficult without a list of capital equipment, replacement cost, life span and how far into the life span we 
are.  Mr. Hinkley would llike to put $10,000 of the $26,000 into a transfer to the Equipment Reserve Fund. 
 
Councilor Lundquist said that incremental transfers should be done on a yearly basis. 
 
Councilor Long said that some of the $12,000 from the Street Fund could be transferred here. 
 
Councilor Lundquist moved and was seconded by Councilor Long to change the Street Reserve 
transfer in the Street Fund to $10,000 and add a transfer of $2000 t the Equipment Reserve Fund.  The 
motion passed unanimously. 
 
Water Fund:  The beginning fund balance is estimated to be $105,653. 
 
Councilor Long asked why estimated revenues are lower than past years.  Mrs. Ruby said that this year 
we had an abundance of back water bills paid.  There are not a lot left so not as much revenue is 
anticipated. 
 
The miscellaneous water is higher due to fire replacement costs.  The part-time position has been 
increased here as well as taxes per direction at the last meeting. 
 
Springbrook costs caused a need for some minor changes in allocation within this fund. 
 
Mr. Hinkley asked if there is any positive to doing more tests on the water due to the lead issues 
elsewhere.  Mrs. Cook said that we already test our water on a regular basis. 
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Councilor Lundquist asked about funds for a rate study.  Mrs. Ruby said that there is money in the fund 
but no direction from the Council so it has not been increased to anticipate additional work. 
 
Mrs. Carey said that there is not enough balance coming over to honor our bonded debt and no transfers 
have been included to reserves this year.  Mrs. Carey asked how we get the Council to move on getting 
the rate study done adding that if we don’t raise our rates, grant and loan agencies will not like it.   Mrs. 
Carey said that she has been asking for this study for five years and the sewer fund is even worse. 
 
Mr. Hinkley concurred with this and said that we need to look at our rates on a bi-annual basis at a 
minimum. 
 
Mrs. Ruby said that capital outlay has been lowered to get Springbrook costs in. 
 
Councilor Long asked about the funds included for hydrant maintenance, stating this is historically higher 
than any other year and suggested lowering to $3000. 
 
Chair Follis said that this needs to remain at $8000 as hydrants are over $3000 each and several need to 
be replaced because they are not operable or are slow. 
 
Mr. Hinkley said that another helpful item in the budget packet would be a list of things in need of 
replacement each year. 
 
Bonded Debt Fund:  The beginning fund balance is $113,894.  This fund covers the three loans on water 
and sewer that the City has to pay. 
 
Mr. Hinkley suggested adding the interest rates to the narrative. 
 
Mrs. Ruby said that we have thought about rolling our old sewer loan into our new loan but IFA would 
have to approve and it is very likely that they would want our rates up to the current average.  The goal of 
staff would be to have enough in our unappropriated ending fund balance to be equivalent to our total 
loan payments. 
 
Water Reserve Fund:  Mrs. Carey said that she doesn’t like the idea of considering $130,000 for meter 
replacement when we have not done a water line replacement for years and asked if there are any plans 
to do a water line replacement this year.  Mrs. Carey said that when we can’t even replace our water lines 
and haven’t transferred money into this fund she can’t see buying an automated meter system. 
 
Mr. Hinkley said that we need to increase SDC’s to allow for work to be done.  Mr. Hinkley asked what the 
conditions of the water and sewer lines in Broadway are as it makes more sense to replace them along 
with the planned Broadway street improvements than to wait and tear up a new street should they need 
done after.  Mrs. Ruby said that Public Works Supervisor Russ Foltz agrees but there is no specific 
project outlined at this time. 
 
There is no money in the meter system line item because the Budget Committee took it out last year.  
Councilor Baughman said that he agrees that water lines should be done versus meters.  Councilor 
Lundquist agreed and said that we should start reserve money for meters if this is what we want in the 
future. 
 
Mrs. Ruby said that if we plan to do a water line project then funds should be included in engineering. 
 
Councilor Baughman moved, seconded by David Hinkley to put $12,000 in engineering from capital 
outlay.  The motion passed unanimously. 
 
Councilor Long said that before the meeting is adjourned he wants to be sure that a consensus of the 
committee has been given to move forward with the $220,000 law enforcement contract as the Council’s 
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decision was contingent upon the Budget Committee approval. 
 
Councilor Long moved, seconded by David Hinkley to move forward with a law enforcement services 
contract in the amount of $220,000.  The motion passed unanimously. 
 
Canyon Journey Trail/Mill City Falls Park Fund:  Mr. Hinkley said that, again, if the City had a parks SDC 
then dollars could go into this fund. 
 
Mrs. Carey asked if we are out of compliance with our State Parks grant because of the volunteer hours.  
Mrs. Ruby said that we are not but we aren’t able to take full advantage of the grant without the donation 
amount.  Mrs. Cook added that this is, in effect, lost revenue for the City. 
 
Councilor Long asked if repair to the trail for the root damage could come out of this fund.  Mrs. Ruby said 
that those costs would come out of trails in the Street Fund. 
 
Street Reserve Fund:  The transfer from the Street Fund is now $57,000.  Funds to begin the Broadway 
project have been included. 
 
Mr. Hinkley said that we could have an SDC charge in this fund as well. 
 
Councilor Long said that he thinks NE 5th Avenue ties into the Hwy 22 improvement well 
 
Councilor Lundquist said that it should be verified if a section of the water line needs replaced if NE 5th is 
to be done. 
 
Mrs. Ruby said that line item 29-0-5110 is now changed to SCA Grant with $50,000 shown and 29-4-
4001 is now $75,000. 
 
Housing Rehab Fund:  The beginning Fund balance is $145,145.  This fund includes dollars for housing 
loans, business loans, loan administration, code enforcement and the façade program.  Nuisance 
abatement and demo costs have also been included in the budget. 
 
Staff will provide updated budget sheets at the next meeting. 
 
The next meeting is scheduled for May 5, 2016 at 6:30p.m. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:32 p.m. 
 
 Prepared by:       
 
_______________________________    
Stacie Cook, MMC      
City Recorder    
 


