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MILL CITY 
BUDGET MINUTES 

Wednesday, April 20, 2016 
 
 
Chair Follis opened the meeting at 6:30 PM with the flag salute. Council members present were Thorin 
F. Thacker, Scott Baughman, Mike Long, Roel Lundquist and Penny Keen.  Budget Members present 
were Ann Carey, Melinda Flatman, Allison Smith-Goodwin, David Hinkley, Angela Moreno and Jamie 
Statezny.  Staff in attendance: City Recorder, Stacie Cook and Finance Clerk Trisha Ruby.   
 
Citizens in attendance:  Frances Thomas. 
 
APPROVAL OF MINUTES: Councilor Long moved, seconded by Mayor Thacker to approve the 
minutes of April 13, 2016. The motion passed unanimously. 
 
David Hinkley moved, seconded by Councilor Long to begin the review of the budget with the General 
Fund.  The motion passed unanimously. 
 
PUBLIC HEARING:  State Revenue Sharing 
 
Chairman Follis opened the State Revenue Sharing Hearing at 6:31p.m. 
 
STAFF REPORT:  Mrs. Cook stated that the City elects to receive state revenue sharing funds via gas 
tax, 911 tax, liquor tax, cigarette tax and State highway tax.  These funds, except for the State highway 
tax, which goes directly into the City’s Street Fund, are deposited into the General Fund.  The purpose of 
the hearing is to take public comment on the use of these funds. 
 
PUBLIC TESTIMONY:  Frances Thomas said that she is in attendance this evening to request funds for 
the Historical Society and asked if this was the appropriate time to do so. 
 
Councilor Long suggested that this request be made during the discussion of the General Fund. 
 
QUESTIONS FROM BUDGET COMMITTEE MEMBERS:  David Hinkley asked if there are any 
restrictions on the remaining revenues.  Mrs. Cook said that the only restriction is on those that go in the 
Street Fund.  The rest are placed in the General Fund for disbursement. 
 
Chairman Follis closed the hearing at 6:34p.m. 
 
REVIEW OF FUNDS:   
 
General Fund: Councilor Long said that the General Fund is declining and it needs to be clear that the 
$16,000 going into the Housing Rehab Fund to pay back the loan the City loaned itself to help pay for City 
Hall is the main reason that it is doing so.  Councilor Long asked how many years we have remaining to 
pay back the $125,000. 
 
Mrs. Ruby said that this is the fourth year and that the Council always has the option of rescinding the 
Resolution which authorizes repayment of the funds rather than paying the money back to the Housing 
Rehab Fund. 
 
Mr. Hinkley said that he thinks we should not make the payment to the Housing Rehab Fund from the 
General Fund. 
 
Mayor Thacker asked when the Housing Rehab Fund dollars were last used.  Mrs. Ruby said that it was 
for sewer connections.  Mrs. Cook added that there has been interest in the loans but those who have 
applied have not been able to meet the qualifications to receive the funds. 
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Councilor Baughman said that these funds may be needed when the derelict building code goes into 
effect. 
 
Councilor Long asked how many years of repayment are left on the loan.  Mrs. Ruby said that there are 
four years remaining. 
 
Consensus to leave the transfer for repayment in the budget. 
 
Mrs. Ruby said that the General Fund has an estimated beginning fund balance of $131,245 but we hope 
that the actual figures will come in higher.  Notification has come in that the liquor and cigarette taxes will 
be lower than originally broadcast.  Building permits have been rising, however. 
 
Mr. Hinkley asked if the current fees such as lien searches, licenses, building permits and land use are 
covering current costs.  If not, then they should be looked at as they should be covering at least the actual 
cost to the City.  It was stated that most fees at least cover the cost but some are very low. 
 
Councilor Baughman said that the budget is only showing $73,000 for the Marion County taxes when we 
will end up with $76,000.  Mrs. Ruby explained that this figure is based on the report the County gives us 
and has an error margin of about 6% for uncollected taxes. 
 
Councilor Long asked if tax revenues will be received for the new businesses going in along the highway.  
Mrs. Ruby said there will be but it is unknown when the completion of the businesses and final tax 
assessment will be done. 
 
Allison Smith-Goodwin asked if a list of fees that need to be increased or created is available.  Mrs. Cook 
said that it is not ready at this time.  Staff will need to do a detailed outline of existing fees, actual costs 
and recommended increases as well as new fees to implement. 
 
Councilor Long said that he feels line item 10-2-2018 needs to have more money to allow for extra 
temporary help to do mowing and weed eating when public works are focused on the public works 
building.  It is possible we will need to add a second part time person to assist public works.  Councilor 
Long said that he would like to see this increased to $3000.  Mrs. Ruby explained that changing this line 
item is more than just increasing the dollar figure.  This will affect other line items within the budget.  The 
spreadsheet outlining personnel costs will need to be updated so that accurate figures for taxes, etc. are 
in the budget. 
 
Councilor Lundquist said that before we approve the funds he would like to discuss the Public Works 
Supervisor position. 
 
Councilor Long said that regarding office supplies the message we want to send is lets be prudent with 
taxpayer dollars.  The binders used for budget are too expensive.  We need the message to out that we 
need to save some money and not waste it.  Over the funds where office supplies are allocated it totals 
$5500 and that is a lot of money to spend on office supplies for such a little organization. 
 
Mrs. Ruby said that the binders used for budget are used over and over and we are actually using a large 
supply of binders that we got from the school when they got rid of used ones.  The majority of office 
supplies costs are ink and paper. 
 
Mrs. Cook added that we try to purchase paper when it is on sale to keep costs down. 
 
Councilor Baughman asked if we are responsible for ink.  Mrs. Ruby clarified that the ink is for the small 
printers, specifically public works printers. 
 
Mayor Thacker said that a meeting was held with Linn County Sheriff Bruce Riley and he is unwilling to 
budge on the 5% increase in cost for the upcoming FY contract.  If we budget for less funding for the 
contract then it will be reflected in less hours. 
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Councilor Long said that the Budget Committee needs to determine how much money we can afford so 
this information can be given to the Sheriff and he can give us a modified proposal for the law 
enforcement contract. 
 
Councilor Lundquist said that he would like to present two options; possibly $200,000 and $220,000. 
 
Councilor Long said that he thinks we should have one hard number to present. 
 
Mrs. Smith-Goodwin said she likes having two amounts to give to the Sheriff. 
 
Mr. Hinkley asked if anyone has spoken with the County Commissioners.  Mayor Thacker said that he 
has spoken with Commissioner Nyquist and was advised that the numbers are the Sheriff’s issue. 
 
Ann Carey said that we need to find out what we will lose by decreasing the contract amount. 
 
Councilor Lundquist said that the Sheriff was clear that there would be no decrease in service; we will still 
receive response to 911 calls, etc. but the number of hours dedicated to the community will change. 
 
Mayor Thacker moved, seconded by Councilor Long to present two figures, $200,000 and $220,000 to 
get hours from Linn County Sheriff’s Office for the law enforcement contract. 
 
Mr. Hinkley asked what 3% over last year’s cost would be.  Mrs. Ruby said that a rough estimate is 
$9,000. 
 
Councilor Lundquist noted that the Sheriff won’t negotiate on the percentage of the contract increase. 
 
Chair Follis called for the vote.  The motion passed unanimously. 
 
Councilor Long asked why the auditor costs are up a few hundred dollars.  Mrs. Ruby said that she 
believes that this is due to a billing overlapping with the fiscal year. 
 
Mr. Hinkley proposed reducing many line items, such as insurance costs, and putting the “found” dollars 
in the reserves and giving employees a 1% COLA.  Mrs. Ruby said that it doesn’t matter where the 
dollars are as long as they aren’t overspent in the end dollar figure. 
 
Mrs. Cook noted that insurance should probably stay close to what is proposed as we have new buildings 
that will have higher values than those we’ve lost. 
 
Mrs. Smith-Goodwin said she believes insurance costs will go up with the new buildings. 
 
Councilor Keen said this should be left as is and looked at again next year when we have a better idea of 
actual values/costs. 
 
Mrs. Carey noted that some line items have been over-expended this year so we need to be careful about 
lowering them. 
 
Councilor Lundquist said that the adopted vs. actual budget of 2016 is only about $1300 different so we 
need to be sure to keep enough money in the fund. 
 
Mrs. Ruby said that park maintenance needs to remain at the amount budgeted and not lowered due to 
the request of public works and insurance requirements. 
 
Mayor Thacker said that this line item should be increased.  Councilor Long asked why.  Mayor Thacker 
said that there is a bunch of work that needs to be done and asked if this figure includes the electrical 
revamp that needs to be done.  Mrs. Ruby said it does not as those costs would come out of capital 



 pg. 4 

outlay. 
 
Mayor Thacker moved and was seconded by Councilor Baughman to increase line item 10-3-3014 to 
$7500.  The motion passed unanimously. 
 
David Hinkley moved, seconded by Councilor Baughman to lower the computer software/maintenance 
to $4000. 
 
Councilor Long agreed with this unless there is software identified that needs to be purchased. 
 
Mrs. Cook and Mrs. Ruby explained that Springbrook will need to be upgraded to the latest version if we 
are looking at installing automatic meters as the software needed to run the meter system will not be 
compatible with the current version.  The rough estimate for Springbrook upgrades is $15,000-$20,000. 
 
Councilor Lundquist said that the funds from the law enforcement line item could be used to upgrade the 
software. 
 
Mr. Hinkley said that staff should be directed to get costs for Springbrook and include them in the budget 
for consideration at the next meeting. 
 
Mrs. Carey said that we should get the office up-to-date also, especially the software needs. 
 
Councilor Baughman said that he has spoken with the auditor and it was specified that we must get our 
software upgraded in order to be functioning properly. 
 
Chair Follis called for the vote.  The motion passed unanimously. 
 
Staff will adjust the budget to reflect the purchase of the most recent version of Springbrook. 
 
David Hinkley moved and was seconded by Councilor Baughman to reduce the Planning Commission 
Expense line item to $750.00.  The motion passed, (11:1) with Councilor Lundquist voting nay. 
 
Mrs. Ruby said that membership costs have increased this past year.  Mayor Thacker said that we should 
leave this as is. 
 
Councilor Long said that the copy machine contract/maintenance has more than doubled in the past two 
years and this concerns him.  Mrs. Cook said that ultimately she would like to go paperless.  The number 
of copies we have been producing has increased immensely, for example, minutes used to consist of 3-4 
pages on average and they are now up to an average of 13-14 pages.  There is a lot happening currently 
that requires large numbers of copies. 
 
Frances Thomas spoke regarding funding for the Canyon Life Museum, requesting funds for the museum 
to assist with keeping open. 
 
Ann Carey moved and was seconded by Allison Smith-Goodwin to continue funding of $1000.00 in line 
item 10-3-3046.  The motion passed unanimously. 
 
Councilor Baughman moved, seconded by Councilor Long to remove funding in the Community Giving 
Fund. 
 
Mrs. Carey asked why we should get rid of this fund.  Councilor Baughman said that we don’t need to 
give funds to non-profits.  Councilor Long added that with the demands on the General Fund we shouldn’t 
be giving away money to non-profits that could get funding elsewhere.  We need to do more for the 
taxpayers. 
 
Councilor Keen said that there are some good groups that should be funded. 
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Mayor Thacker said that he will miss giving funds to the Senior Meals program.  Mrs. Smith-Goodwin said 
that any program like that can get funds from senor living centers. 
 
Chair Follis called for the vote.  The motion passed unanimously. 
 
Councilor Lundquist said that Senior Meals is always scrambling for funds from any source and is on par 
with the library as far as providing service to the community adding that this should be added as a line 
item in the budget. Mayor Thacker agreed. 
 
Allison Smith-Goodwin moved, seconded by Councilor Baughman to add $500 in a line item for Meals 
on Wheels.  The motion passed unanimously. 
 
The next meeting is scheduled for April 28, 2016 at 6:30p.m. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:28 p.m. 
 
 Prepared by:       
 
_______________________________    
Stacie Cook, MMC      
City Recorder    
 


