
MILL CITY 
BUDGET MINUTES 

Monday, April 16, 2018 
 
 
Budget Chair Trout opened the meeting at 6:30 PM with the flag salute. Present were: Mayor Tim Kirsch 
and; Councilors Scott Baughman, Brett Katlong, Penny Keen and Dawn Plotts.  Budget Members present 
were Ann Carey, Janet Zeyen-Hall, Marge Henning, Roel Lundquist, Allison Smith-Goodwin and Frances 
Villwock.  Staff in attendance: City Recorder, Stacie Cook, Finance Clerk Vicki Emery and Planner David 
Kinney.   
 
Citizens in attendance:  None. 
 
APPROVAL OF MINUTES:  Marge Henning said that there were no citizens present. 
 
Councilor Baughman said that he would like to see the dollar figure for the amount that the General Fund 
was off included in the budget. 
 
Councilor Baughman moved, seconded by Councilor Katlong to approve the minutes of April 10, 
2018, as amended. The motion passed unanimously. 
 
REVIEW CHANGES TO PROPOSED BUDGET DISCUSSED APRIL 3, 2017: 
 
Mr. Kinney said that the Street Reserve Fund has been modified to include a Materials and Services 
category.  This will assist with future grants that are obtained.  With this, there was the need to adjust 
numbers to balance.  The C/O Marion County was adjusted down from $125,000 to $100,000.  There was 
also a change to break out the two SCA grants at $50,000 each.  The UEFB went from $6678 to $4179.  
The total fund remains at $446,679. 
 
The Sewer Reserve Fund has modifications per the last meeting discussion; increase of revenues by 
$40,000 to address a possible sewer capacity study grant as well as a transfer from the Sewer Fund of 
$20,000. This increases the fund total to $187,667 from $147,667.  Expenditures were increased by 
$5000 in Administration and $25,000 in Engineering.  The C/O WWTP was increased to $75,000 and 
Reserved Sewer SDC was decreased from $65,656 to $50,656 as the SDC funds can be used for the 
sewer capacity study. 
 
The General Facilities Reserve Fund was changed to decrease building maintenance to zero and 
increase C/O PW Shop by the $5000. 
 
Roel Lundquist suggested updating the narratives to state why the changes were made before the budget 
is adopted by the Council.  Mr. Kinney said that he will do this. 
 
REVIEW OF PROPOSED BUDGET: 
 
General Facilities Reserve Fund:  Discussed above. 
 
Railroad Bridge Maintenance & Restoration Fund: Mr. Kinney said that the SOB Committee said that they 
would raise $200,000 and the Council agreed to raise the other $200,000.  The City’s portion can be 
cash, in-kind or force account.  The likelihood is that there will be a combination of all when the project is 
completed. 
 
The budget shows a $33,500 transfer from the Street Fund toward the City’s required $400,000 match.  
The in-kind and force account dollars need to be tracked so that we are sure to count any and all toward 
the required match.  Mr. Lundquist said that he is uncomfortable with the commitment that has been 
made for the $400,000 and would like to see $50,000 allocated toward the project this year.  Allison 
Smith-Goodwin said that over the course of three years the City’s in-kind match should allow us to make 



the full match. 
 
Janet Zeyen-Hall asked if the grant requires cash in hand.  Mr. Kinney said that it does not. 
 
Conversation regarding matching grants ensued. 
 
The BFB is anticipated to be $279,078.   
 
Street Fund:  Mr. Kinney said that the Street Fund BFB is expected to be $195,653.  The State Highway 
Tax revenues will go up quite a bit this year.  The Legislature passed a gas tax increase which will 
provide just over $72 per person in revenues.  If gas prices go up in the next year this would increase. 
 
Pacific Power pays a franchise fee for use of right-of-way and these dollars go into the Street Fund. 
 
The budget anticipates employee benefits, a 2% COLA and merit increases.  This does not guarantee 
that these will be provided but the budget needs to have the funds available. 
 
Mrs. Smith-Goodwin asked if insurance plans have been looked into noting that this is a high expense.  
Mrs. Cook said that they have not been researched and would have to be done after budget and before 
open enrollment in January. 
 
Mr. Lundquist said that there used to be an 80/20 split on insurance and it was changed about ten years 
ago to a 90/10 split.  This should be considered since insurance rates are going up. 
 
Mr. Kinney said that the rates have stayed fairly flat over the past ten years.  This is the first year the rates 
have raised by such a high amount. 
 
Frances Villwock left the meeting at 7:11p.m. 
 
Mr. Kinney said that there is a federal requirement that came out that requires cities to have a program in 
place to change out street signs to reflective.  The street/sidewalk sign line item has $4000 to begin 
working toward this goal. 
 
Sidewalks & Trail Maintenance has $5000 to assist with fixing problem areas within town. 
 
One storm drainage basin is funded in the budget.  Ann Carey asked if the SE Fairview basin is a good 
enough study or if it can continue on further east.  Mr. Kinney said that east of SE 4th Avenue, the ground 
slope is different so this is an isolated area that would be evaluated.  Another area to look at might be 
around the bridge since the Tiger grant will be doing work in this area. 
 
With the new software there will be annual maintenance costs which need to be shared across funds. 
 
Councilor Baughman asked why the insurance line item says new in this fund.  Mr. Kinney said that the 
Street Fund has never been billed its share of the liability insurance.  There also has not been a vehicle 
maintenance line item. 
 
Patch and Maintenance has not normally had much expended from it but it makes sense to include a 
higher amount to be able to cover costs that may arise. 
 
$12,500 has been included in Engineers to assist with costs related to the SCA grants. 
 
C/O has $35,000 to help with the Grove Street water line paving should the water line be replaced and for 
minor storm sewer or drainage work. 
 
The Street Fund includes transfers to the Street Reserve Fund, RR Bridge Fund and Equipment Reserve 
Fund. 



 
Mrs. Smith-Goodwin asked if the City Administrator line item should have some dollars included just in 
case the Council decides to move ahead with this position.  Mr. Kinney said that the City is not ready for 
this yet.  It will take a three to six month time frame to go through a recruitment process.  In September or 
October the Council should begin discussions and prepare to bring someone on in July of 2019.   
 
Councilor Baughman said that he thinks we are almost able to pay for an administrator at this time.  Mr. 
Kinney said that it is getting close.  There are some consultants being paid for right now that will help to 
cover costs once they are no longer being used.  The only fund that is not able to cover costs at this point 
is the Water Fund. 
 
Councilor Trout said that the position was discussed last year and it was not looked at because there was 
not funding within the budget for it.  Mr. Kinney said that after July the final numbers on the budget will be 
known.  If the funds look better, then the Council can determine whether they want to start the process.  
At that point, the Council can very easily come back and do a supplemental budget to provide funding for 
the number of months needed. 
 
Councilor Baughman asked if the books will be in a position in July for us to know what we have.  Mr. 
Kinney said that this would have to be evaluated at that time.  
 
Mr. Lundquist said that he would like to see less money in the UEFB since this fund has cash flow every 
month.  Mr. Kinney said that gas tax money has to be used on street related items, franchise dollars do 
not. 
 
Consensus to change the transfer to Street Reserve to $100,000 and  the transfer to Equipment Reserve 
to $20,000, reducing the UEFB to $35,000 and Contingency to $29,619. 
 
Water Fund:  Mr. Kinney said that the BFB should be no less than $116,000.  The question at this point is 
whether revenues will reach $335,000.  Projections for monthly sales for the upcoming year is based on a 
lower monthly revenue.  This budget does not anticipate a rate increase. 
 
Mr. Kinney said that the rate study is supposed to be done by June at which point a presentation will be 
done for Council.  If a rate increase is recommended then the Council must determine when it will be 
implemented.  The best time to do this is fall when water consumption is less, which lessens the impact. 
 
There will be a final payoff for the rate study and mapping grant in this budget.  Total revenues are 
anticipated to be $471,997. 
 
Water System Supplies and System Maintenance have been increased from prior years to accommodate 
the increased expenses over the past few years. 
 
C/O has a total of $10,000 between the hydrants and water system. 
 
Transfers include $10,000 to Equipment Fund and $155,000 to Bonded Debt. 
 
Sewer Fund:  The BFB is anticipated to be $143,369.  Revenues are higher than anticipated so the 
estimate has increased to $405,000 for this year and $410,000 for next year.  The increase is shown in 
the increased transfer to the Sewer Reserve Fund. 
 
Mrs. Carey asked about the actuators.  Mr. Kinney said that he would wait until a capacity study is 
complete as it will provide an outline of recommended improvements. 
 
The total fund will be $568,586. 
 
General Fund:  The BFB is anticipated to be $158,947.  The Linn County taxes are expected to be 
$288,673, however, potential revenues from new construction may be slightly higher.  The budget figure 



could be changed to $295,000 and $81,000 for the Marion County taxes. 
 
Liquor and Cigarette Taxes are projected to be $36,419.  Franchise fees are estimated at $36,000. 
 
The LCSO contract has gone up slightly to $243,196.  Court expenses/fine disbursements should be 
about 80% of revenues.  Councilor Baughman asked if anyone tracks what it actually costs us to have 
court here and if it costs us.  Mrs. Cook said that it does cost the City to have the court here. 
 
Mr. Kinney said that the court is partly a service and partly because of where Mill City is located in relation 
to the courts.  Mrs. Cook said that another piece of this is that having the court here allows us to process 
our own nuisance violations.  Sending these violations to Linn or Marion County would not be beneficial to 
the City.  Councilor Baughman said that this is a positive. 
 
Mrs. Smith-Goodwin asked if there were fees put into place for the clean-up day, stating that she doesn’t 
see revenues for this.  Mrs. Cook said that a fee schedule was implemented for this.  Mr. Kinney said that 
the revenues are under miscellaneous. 
 
Codification needs to be done this year so $5000 has been included in the budget. 
 
Security cameras have been accounted for within the budget.  There is also funding included for electrical 
work in the park. 
 
Transfers includes $10,000 to Equipment Reserve.  The Contingency and UEFB total $115,375. 
 
Mrs. Smith-Goodwin sked about the Community Giving Fund line item.  Mrs. Cook said that this was 
included for discussion by the Budget Committee.  The City routinely gave donations to specific groups in 
the past.  This then was lumped into one giving fund.  As revenues decreased this fund went away.  This 
year, staff included dollars to see if this is something that we want to begin doing again.  Dollars have 
been given to groups such as Girl Scouts, school athletic groups and any community group that the 
Council would see fit as needing the dollars. 
 
Councilor Trout asked if we have had any requests for these funds in the last few years.  Mrs. Cook said 
that we have; one was a school group that received funds and were supposed to have a second year but 
there were no dollars available at that time.  
 
Mr. Lundquist said that he would be fine with it if there were guidelines at the Council level and a cap was 
included for requests.  Councilor Baughman said that he is against putting this in the budget. 
 
Mr. Kinney asked for a show of hands for those who are for and against including $3000 in the 
Community Giving Fund. The hands showed 4:7 against.  Mr. Kinney moved the funds to zero out the 
Community Giving Fund and increase Contingency. 
 
The total revenues change from $676,059 to $684,053. 
 
The total budget is $4,865,244.00. 
 
Mayor Kirsch asked for a consensus to extend the meeting for 15 minutes to complete the budget 
process.  Consensus to continue for 15 minutes. 
 
Mayor Kirsch moved, seconded by Roel Lundquist to recommend to approve the $4.1578 permanent 
tax rate for FY 2018-2019.  The motion passed unanimously. 
 
Mayor Kirsch moved, seconded by Janet Zeyen-Hall to recommend to the City Council to approve the 
FY 2018-2019 Budget in the amount of $4,865,244.  The motion passed unanimously. 
 



ADJOURNMENT 
 
The meeting was adjourned at 8:43 p.m. 
 
Prepared by:       
 
_______________________________    
Stacie Cook, MMC      
City Recorder    


