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MILL CITY 
BUDGET MINUTES 

Monday, April 15, 2019 
 
Mayor Kirsch opened the meeting at 6:31 PM with the flag salute. Councilors present were, Dawn Plotts 
and Steve Winn.  Tony Trout arrived at 6:32 p.m.  Janet Zeyen-hall arrived at 6:38 p.m.  Brett Katlong 
was excused.  Budget Members present were Ann Carey, Marge Henning, David Hinkley, Roel Lundquist 
and Gary Olson.  Staff in attendance: City Recorder, Stacie Cook and Finance Clerk Vicki Emery.   
 
Citizens in attendance:  None. 
 
Mayor Kirsch stated that our chair is not in attendance this evening. 
 
APPROVAL OF MINUTES: 
 
David Hinkley moved, seconded by Roel Lundquist to approve the minutes of April 8, 2019.  The 
motion passed unanimously. 
 
Councilor Trout arrived. 
 
BUDGET COMMITTEE REVIEW OF FUNDS: 
 
Overview of Revisions From April 8, 2019 Meeting:  Mrs. Cook gave a brief overview of the changes to 
the budget based on the discussion at the April 8, 2019 meeting.  In addition, staff modified the Sewer 
Fund to account for unanticipated expenditures related to a sewer back up.  The BFB has been lowered 
by $5000, making this $125,346 and the UEFB has been lowered to balance, ending with $65,000.  The 
General Facilities Reserve Fund was also changed in anticipation of completing the bulk of the needed 
remodel work on The Reid House this upcoming fiscal year.  The revenues for The Reid House have 
been increased to $500,000 with the Legal & Engineering line item increasing to 40,000 and the Reid 
House line item increasing to $477,500. 
 
Councilor Zeyen-Hall arrived. 
 
Gary Olson asked if the funding for the skatepark will all be by donation or if the City is participating.  
Mayor Kirsch said that the bulk will need to be donations and/or grants, noting that the City has put 
money into the fund in the past and may still do so as dollars are available. 
 
Mr. Hinkley said that he would like to see money in the budget to complete systems development charges 
studies, particularly for parks.  If the funds are outlined in the budget then the City Council could do the 
study this year rather than it getting pushed out farther. 
 
Street Reserve Fund: The Street Reserve Fund is for street improvement work, including design and 
engineering.  There are a few street projects that have been identified or will be in progress.  Those 
include: 
 
SW Broadway Street  TIGER Grant project 
NE 5th Avenue   SCA Grant 
SW Cedar Street  SCA Grant 
SW 2nd Avenue   Identified for potential overlay if SCA Grant applied/obtained 
SE Fairview Street  South side – grant would be needed. 
 
Revenue assumptions include: 
 
BFB   $324,727 
Txfer from St. Fund $  30,000 
Expenses are anticipated as: 
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Engineering  $  25,000  
C/O Special Proj $275,000 $100,000 SCA Grants + funds for additional SCA if awarded 
C/O Streets  $120,000 Reserved for maintenance or reconstruction 
 
Sewer Reserve Fund:  The Sewer Reserve Fund is for capital improvement projects to the wastewater 
treatment plant and pump stations.  Revenues come from Sewer SDC charges and transfers from the 
Sewer Fund. 
 
A minimum of $25,000 to $50,000 should be set aside each year for capital replacement.  This fund also 
holds SDC’s for sewer.  These dollars are restricted and per Resolution No. 504 are identified as 
“reimbursement fees” for over-sizing the sewer system installed in the 1990’s.  Currently the only qualified 
use for the SDC funds is for debt service. 
 
Revenue assumptions include: 
 
BFB   $160,760 
Sewer SDC Charges $    8,110 Assumes five SDC payments 
 
Expenditures: 
 
Engineering  $  50,000 WWTP Capacity Analysis – Preliminary Engineering Report 
C/O WWTP  $  75,000 
C/O Pump Stations $  20,000  
Reserved SDC  $  66,876 Reserve for “Wastewater Facilities Master Plan” study 
 
Mr. Lundquist asked about the $15,000 difference between the $81,876 designated SDC funds and the 
$66,876 shown as reserved.  Mrs. Cook said that these dollars are identified for the capacity analysis. 
 
Equipment Reserve Fund:  Used for equipment for any department including public works equipment and 
vehicles and equipment for the office.  Dollars come from the General, Water, Sewer and Street Funds.  A 
vehicle equipment and replacement schedule still needs to be completed. 
 
Revenue assumptions include: 
 
BFB   $108,463 
Txfer In   $  50,000 
 
Anticipated expenditures: 
 
C/O Equip: Other $  25,000 City Hall items 
C/O Public Works $100,000  
 
Mr. Hinkley asked if the generators and pumps are portable units.  Mrs. Cook said that the pumps are 
submersible within the pump stations.  Mr. Hinkley asked if these should come out of the water or sewer 
funds as a capital purchase.  Mrs. Cook said that if there are dollars available within these funds then the 
cost could come from there but if dollars are not available then it could come from this fund. 
 
Mr. Hinkley said that since this fund has dollars from other funds, items that are exclusive to specific 
systems should come from those funds.  Councilor Trout said that a snow plow was paid for with this fund 
also, which is solely streets. 
 
Mr. Lundquist said that he also doesn’t see where a sewer pump would come out of this fund; it should 
come out of the Sewer Fund.  Mayor Kirsch noted that any equipment could be argued as having to come 
out of the specific fund that this is used for, such as a lawn mower. 
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Mayor Kirsch suggested removing the word pump from the narrative. 
 
Bonded Debt Service Fund:  Used to make annual loan payments on outstanding water and sewer bond 
issues. 
  
Revenue assumptions include: 
 
BFB   $134,123 
Txfer from Water Fund $155,000 
Txfer from Sewer Fund $160,000 
 
Anticipated expenditures: 
 
Water Bonds  $  24,120 2006 SDWF Interest Payment 
Water Bonds  $130,872 2006 SDWF Principle Payment 
Sewer Bonds  $118,646 2017 Sewer Principle Payment 
Sewer Bonds  $  44,432 2017 Sewer Interest Payment 
Unappropriated  $132,394 Recommended reserve $162,500 – One year sewer bond 

principle and interest payment 
 
Mr. Lundquist said that he feels that there is too much money being held which could be used elsewhere.  
Mrs. Cook said that the dollars held are to ensure that the City can make debt payments in case there is a 
delay in obtaining revenues to make the transfers for payment. 
 
Mr. Hinkley said that there is logic in keeping dollars in the fund to allow for an emergency situation where 
revenues are unable to be collected. 
 
Mr. Lundquist said that he would rather see the dollars used to pay down the principle debt instead of 
sitting in the fund.  Mrs. Cook and Ms. Emery will look into the language of the sewer loan contract to see 
if there is any pre-payment penalty.  This is something that can be considered next year after all of the 
information has been gathered and reviewed. 
 
Ann Carey said that if there is an emergency and the City needs dollars that require a loan, this money 
could be used rather than financing a loan through a bank. 
 
Mr. Hinkley said that the salary and benefits were never fully discussed, including the recommended 2% 
COLA.  Mrs. Cook said that anything having to do with the benefit package is a Council decision and 
must be discussed and determined solely by the Council.  Mr. Hinkley said that the Budget Committee 
has not had an opportunity to recommend what percentage should be included based on the overall CPI, 
which is at 2.9%. 
 
David Hinkley moved, seconded by Councilor Trout to recommend to approve the 4.1578 permanent 
tax rate for FY 2019-2020.  The motion passed unanimously. 
 
Councilor Plotts moved, seconded by David Hinkley to recommend to the City Council to approve the 
FY 2019-2020 Budget in the amount of $5,575,576.  The motion passed unanimously. 
 
ADJOURNMENT 
 
The meeting was adjourned at 7:49 p.m. 
 
Prepared by:   
 
_______________________________    
Stacie Cook, MMC      
City Recorder    


