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MILL CITY 
BUDGET MINUTES 

Monday, April 13, 2020 
 
 
Mayor Kirsch opened the meeting at 6:33 PM with the flag salute. Councilors present were, Janet 
Zeyen-Hall, Brett Katlong, Dawn Plotts, Tony Trout and Steve Winn.  Budget Members present were Ann 
Carey, Roel Lundquist and Gary Olson.  David Nelson arrived at 7:22 PM.  Staff in attendance: City 
Recorder, Stacie Cook and Finance Clerk Vicki Emery.   
 
Citizens in attendance:  None. 
 
APPROVAL OF MINUTES: 
 
Roel Lundquist moved, seconded by Mayor Kirsch to approve the minutes of April 6, 2020.  The motion 
passed unanimously. 
 
PUBLIC HEARING: STATE REVENUE SHARING FUNDS 
 
Councilor Zeyen-Hall opened the public hearing at 6:34 PM and called for the staff report. 
 
STAFF REPORT:  City Recorder Stacie Cook stated that the City receives revenues from the state for 
liquor, cigarette and gas taxes.  There are no requirements for these funds.  If they are not designated for 
specific items then the dollars are placed in the General Fund for use.  Gas taxes must go into the Street 
Fund and be spent on street, trail or sidewalk work. 
 
PUBLIC TESTIMONY: None. 
 
QUESTIONS FROM BUDGET COMMITTEE MEMBERS:  None. 
 
Councilor Zeyen-Hall closed the public hearing at 6:35 PM. 
 
PRESENTATION OF PROPOSED BUDGET:  Mrs. Cook said that she would go through each of the 
funds with an overview of the main funding areas within each or the Committee can ask questions or 
make comments on items they wish to discuss.  Consensus to go straight to questions and comments. 
 
General Fund: Roel Lundquist said that the cash carry over amount should be in the UEFB per budget 
law.  Mrs. Cook explained that the cash carry over is the prior year EFB.  This is a required carry over for 
the beginning fund balance.  The UEFB are the dollars that are anticipated to carry the City through the 
first two months of expenditures until revenues begin to come in. 
 
Mrs. Carey asked if the City has received dollars from the Reid House endowment to cover the Facilitator 
position.  Ms. Emery said that we have received dollars and will receive more this upcoming FY. 
 
Mr. Olson asked if there is a cap on the number of years that the transfer can be done.  Mrs. Cook said 
that as long as a transfer is necessary to cover the position it can be done. 
 
Mr. Lundquist asked about the possibility of lessening OT hours by reducing work hours to accommodate 
the extra hours or by taking comp time.  Mrs. Cook said that staff does try to lessen hours when possible 
to reduce OT, however, that is not always possible.  Mrs. Cook noted that comp time has been authorized 
for public works but has not been authorized for admin staff.  This would need to be rectified before office 
staff can take comp time in lieu of OT. 
 
Mr. Olson said that the salaries and benefits have had a fairly significant increase, noting that this is 
something that should be looked at.  The budget from last year to this year is up quite a bit.  Mr. 
Lundquist said that he agrees that the personnel costs should be analyzed more so that there is an equal 
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spread on the increased insurance and PERS costs between the City and employees. 
 
Mayor Kirsch said that while personnel costs have gone up, part of the reason is because there have 
been two new employees.  Part of the reason for the public works hire was to ensure that there would be 
someone to cover in case either of the other employees have long term time off due to health issues or in 
case of retirement. 
 
Mrs. Carey asked if the PERS increase was due to the increased percentage that the state implemented 
this year.  Mrs. Cook said that this PERS increase is the second for the current biennium.  A new 
biennium will be included in the 2021-2022 budget. 
 
Councilor Katlong said that it would be a good idea to look at the benefit cost sharing.  Councilor Plotts 
agreed. 
 
Mrs. Cook recommended a motion at the end of the budget process that recommends that Council look 
into benefits sharing with staff. 
 
Mrs. Carey asked what the views on what will be done with the $15,000 for the Economic Development 
Grant from Marion County.  Mrs. Cook said that there are some ideas but no firm decisions have been 
made.  The expenditure shown is simply a placeholder. 
 
Mr. Lundquist asked if the engineering expenditures are reflected in the revenues for land use as well.  
Mrs. Cook said that the engineer costs aren’t only covered out of land use.  There are also projects that 
he does which are for other areas within the City.  
 
Street Fund:  Mr. Lundquist said that the Street Fund is tied together with the Street Reserve and 
Railroad Bridge Funds because of transfers being made within them.  There is a transfer being made of 
$15,000 that does not reflect in the Railroad Bridge Fund.  Mrs. Cook said that the transfer is outlined in 
the Railroad Bridge Fund.  It is under “Other Funds”. 
 
Mr. Olson asked how gas tax revenues may affect the budget since there is likely to be a lower amount 
collected with the virus happening.  Mrs. Cook said that there is one more potential payment from the 
state for gas taxes this fiscal year and July would be the start of the 2020-2021 FY quarters. 
 
Water Fund:  Mr. Lundquist asked where SDC’s show up.  Mrs. Carey said that they are in the reserve 
fund. 
 
Mr. Lundquist asked about the anticipated revenues for water, noting that it looks low considering that an 
increase is supposed to be done in the fiscal year.  Mrs. Cook said that the revenues reflect the increase 
that the Council authorized, but they are fairly low at only about 2.5%. 
 
Mrs. Carey asked how long we will contract with OAWU for oversight.  Mrs. Cook said that this will 
depend on Mr. Foltz meeting the state mandated hours, which are about 3000.  The certification to run 
the system cannot be obtained until the state approves the documented hours. 
 
Sewer Fund:  Mr. Lundquist asked if there was ever a true cost projection obtained for the actuators at 
the WWTP.  Mrs. Cook said that there were numbers obtained a couple of years ago but they have not 
been updated.  Beyond the cost to repair the actuators, the full electrical system would need to be 
repaired.  Councilor Katlong said that the operating system is still Windows XP so that would have to be 
updated before the plant could be fully updated. 
 
Mrs. Carey asked if there is a plan to deal with the WWTP and get a capacity study done.  Mayor Kirsch 
said that he has been advocating for the study to be done as part of the Sewer Authority process.  Mrs. 
Carey said that this is long range and asked how much we can afford to wait.  Mayor Kirsch said that the 
capacity study would be one of the first things done under the Sewer Authority. 
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Mrs. Cook recommended that, if the Budget Committee feels that this is an important item, that a motion 
be made at the end of the meeting recommending that the Council pursue a capacity study. 
 
Mr. Lundquist asked where the 5% sewer rate increase came from.  Mrs. Cook said that it is just a 
number used to gain some revenue within the sewer fund until a full sewer rate study can be done. 
 
Mr. Lundquist asked if there is funding anticipated within the budget to replace interceptor tank pumps.  
Mrs. Cook said that the pumps aren’t specifically called out as funding because they are replaced as they 
fail.  Generally the failures are within the electrical panel. 
 
Railroad Bridge Fund:  Mr. Lundquist said that there is a need for $400,000 to place in escrow for the 
TIGER project and there is only $390,000 in the budget.  Mrs. Cook said that we will be tracking in-kind, 
which can go toward the $400,000.  The $15,000 transfer that is shown from the reserve fund would 
cover the additional dollars needed should we have to turn the full cash amount over to the County.  If 
not, then the transfer may not need to be done. 
 
Skatepark Fund:  No comments. 
 
Canyon Journeys Trail/Mill City Falls Park Fund:  No comments. 
 
Housing Rehab Fund:  Mrs. Cook said that there is a $200,000 transfer to the proposed Storm Drainage 
Fund to cover costs for storm drainage work that is being done with the school project.  The dollars would 
be paid back by the storm drainage grant that the City will be receiving from the state. 
 
Mrs. Carey asked how the loan will be repaid.  Mrs. Cook said that the resolution can be written to state 
that the funds will be paid in full with the grant once received or it could state that the funds will be repaid 
on an annual basis as was done with City Hall. 
 
General Facilities Fund:  This fund has expenditures allocated for the Reid House project. 
 
Mr. Olson asked if there has been an analysis done to determine how much revenue may come in from 
the building.  Mrs. Cook said that it has not. 
 
Water Reserve Fund:  Mr. Lundquist asked if the 8” water line on SW Ivy was reflected in the master plan 
or if it was something that the Public Works Supervisor decided on.  Mrs. Cook said that she believes that 
the line was included in the master plan. 
 
Mrs. Carey asked if the Council has decided to replace this line in phases.  Mrs. Cook said that the 
Council has not decided to do the line any phases or all at once.  At this point, the Council has directed 
that conceptual engineering being completed for the line, after which, phasing can be discussed. 
 
Mr. Lundquist asked what material the water line is being engineered with.  Mrs. Cook said that she does 
not know what material is being considered. 
 
Mr. Lundquist asked if there is a cost for the oversized water main that is supposed to be installed along 
with the Freeman Meadows Subdivision.  Mrs. Cook said that she believes this is being worked on but 
there are not costs at this point. 
 
Street Reserve Fund:  Mr. Lundquist asked if ODOT will be requiring the ADA ramp across from Subway 
on NE 5th Avenue.  Mrs. Cook said that we don’t know if they will require it but we anticipate that this will 
be the case.  The funds from the SCA grants are not anticipated until the 20-21 FY. 
 
Sewer Reserve Fund:  Mrs. Cook said that staff is recommending getting through a full SDC rate study for 
sewer.  This is an item that was supposed to be done after the sewer project was finished in 2010 but 
was stopped when City Hall burned. 
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Equipment Reserve Fund:  Councilor Katlong said that he has obtained cost estimates from about seven 
different dealerships.  The average cost is between $27,000 and $30,000. 
 
Storm Drainage Reserve Fund:  Mrs. Cook said that this fund is brand new.  Until the Council creates it 
via resolution, it is not official.  This fund will accept the transfer of dollars for the loan we will be granting 
ourselves. 
 
Mayor Kirsch asked if the Storm grant will be put into this fund.  Mrs. Cook said that the grant dollars will 
not be allocated to the City until the 2021-2022 FY. 
 
Bonded Debt Fund:  No comments. 
 
Mr. Lundquist asked about the costs for the SW Cedar Street overlay.  Mrs. Cook said that the cost 
projection for the City’s portion is only for the overlay from center of street, north.  The school will cover 
costs for the curb, gutter, sidewalk and street widening to street center. 
 
Mayor Kirsch moved, seconded by Councilor Katlong to recommend to approve the 4.1578 permanent 
tax rate for FY 2020-2021.  The motion passed unanimously. 
 
Councilor Katlong moved, seconded by Councilor Plotts to recommend to the City Council to approve 
the FY 2020-2021 Budget in the amount of $5,617,067.  The motion passed unanimously. 
 
Councilor Katlong moved, seconded by Roel Lundquist to recommend to the City Council to set a 
workshop to review benefit sharing with staff.  The motion passed unanimously. 
 
Ann Carey moved, seconded by Roel Lundquist to recommend to the City Council to pursue a sewer 
rate study in the upcoming fiscal year.  The motion passed with Councilor Trout voting nay. 
 
Ann Carey moved, seconded by Councilor Plotts to recommend to the City Council to pursue the 
possibility of a sewer SDC study in the upcoming fiscal year.  The motion passed unanimously. 
 
Ann Carey moved, seconded by Mayor Kirsch to recommend to the City Council to pursue the 
possibility of a sewer capacity study in the upcoming fiscal year.  The motion passed unanimously. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:24 p.m. 
 
Prepared by:   
 
_______________________________    
Stacie Cook, MMC      
City Recorder    


