
MILL CITY 
BUDGET MINUTES 

Monday, April 1, 2019 
 
 
Mayor Kirsch opened the meeting at 6:30 PM with the flag salute. Councilors present were, Janet 
Zeyen-Hall, Brett Katlong, Dawn Plotts and Tony Trout.  Steve Winn was absent.  Budget Members 
present were Ann Carey, Marge Henning, David Hinkley, Roel Lundquist, and Gary Olson.  Staff in 
attendance: City Recorder, Stacie Cook and Finance Clerk Vicki Emery.   
 
Citizens in attendance:  None. 
 
ELECTION OF BUDGET COMMITTEE CHAIRPERSON:  Councilor Katlong nominated Councilor Plotts 
for the position of Chair.  Councilor Trout seconded the nomination.  Councilor Plotts declined. 
 
Mayor Kirsch nominated Councilor Katlong for the position of Chair.  Councilor Zeyen-Hall seconded the 
nomination.  Nomination carried. 
 
REVIEW OF BUDGET CALENDAR:  Mrs. Cook briefly went over the budget calendar and meeting 
process and asked that anyone not able to attend an upcoming meeting, provide her with the dates so 
that we can ensure we have a quorum. 
 
PRESENTATION OF PROPOSED BUDGET MESSAGE:  Mrs. Cook went through the budget message 
stating that it is a quick overview of past and future budget numbers.  The 2019-2020 budget is estimated 
to be $5,102,576.00.  The tax assessment of $4.1578 will be retained. 
 
Taxes are anticipated to be just under $380,000 by the end of the fiscal year.  Gary Olson asked why all 
taxes are not collected.  Mrs. Cook said that there is a percentage of taxes that are “uncollectable” due to 
delinquent taxes, foreclosures, etc. 
 
Building permit activity was fairly high this past year and it is anticipated that this trend will continue into 
the next fiscal year.  
 
The General Fund EFB is anticipated to be higher by just over $37,000 this fiscal year. 
 
The Street Fund anticipates street projects and reserve transfers, which shows a lower EFB than prior 
years. 
 
The Water Fund is stable due to the increase in revenues brought in by the rate increase. 
 
Transfers into the Water Reserve Fund have not been done regularly but need to be done so in order to 
build up reserves for infrastructure projects and emergency repairs. 
 
The Sewer Fund has remained stable but will need to be watched closely with the addition of the third 
public works employee.  The budget needs to continue to anticipate 80-100 interceptor tank pumping 
annually.  A rate increase and refinance of sewer debt allowed for a larger EFB this past year. 
 
David Hinkley asked if the transfer from the Street Fund to the RR Bridge Restoration Fund is lawful 
because gas taxes must be spent on roads.  Roel Lundquist said that gas taxes can also be spent on 
trails. 
 
Gary Olson asked if the full $400,000 will be able to be met for the TIGER grant match.  Mrs. Cook said 
that it will.  The expectation is for $360,000 in cash match and $60,000 in in-kind match.  Mr. Lundquist 
said that he doesn’t think that the $60,000 in-kind number is feasible and should be reviewed.  Mrs. Cook 
said that this will include both staff time and SOB time as well as any equipment or materials provided by 
the City for the project. 



 
Mrs. Cook explained that the Housing Rehab Fund is used for rehab loans as well as nuisance property 
clean up.  Councilor Trout clarified that this fund can pay for nuisance clean up costs.  Mrs. Cook said 
that the oldest portion of the grant dollars can be used for this but those dollars from the newer grants 
must be returned to Community Services Consortium. 
 
Mrs. Cook said that one of the goals for upcoming budgets is to continue to transfer dollars into the 
reserve funds in order to build up the funds for future projects and system repairs. 
 
Challenges for the budget include: 
 

• Increase the General Fund ending fund balance to $300,000 over 3 years to provide funds to 
hire a City Administrator and maintain operating reserves.    

• Review General Fund revenue sources and adjust fees and charges as needed. 

• Develop a strategy to set aside funds annually for vehicles and equipment replacement. 

• Review water & sewer funding priorities and expenditures. 

• Increase sewer rates to cover current operating costs and provide funds for system 
improvements. 

• Plan for the RR Bridge & SW Broadway Street projects with Linn County and the SAVE 
OUR BRIDGE Committee using the TIGER Grant and other outside grant funds. 

• Review overall staffing needs vs current revenues and infrastructure needs to begin working 
toward new organizational structure, which includes administrator position. 

The role of the Budget Committee is to ensure that funds are being spent prudently.  Members should 
review the proposed budget and be prepared to discuss questions at the next meeting or contact staff 
prior to go over the document.  Staff will provide information to the Committee and gather any additional 
documentation needed between meetings. 
 
The budget provides funding for four City Hall and three public works positions.  It does not include a city 
administrator position.  Council has reached a consensus to begin working toward a new organizational 
structure which includes an administrator, therefore, funds are being set aside to reach this goal. 
 
Contractual services for the City Attorney, City Engineer, Auditor, Insurance Agent and Planning 
Consultant are included in the budget. 
 
The Linn County Sheriff’s Contract is included in the budget for 301 hours at $70.36/hr, increasing the 
annual payment from $243,196 to $254,140.  Mr. Lundquist asked if the agreement for law enforcement 
needs to be updated.  Mrs. Cook said she needs to review it to see what the timing was. 
 
Park maintenance costs were raised to $15,000 in the budget due to increased costs in previous years. 
 
The budget allows for a 2% COLA as well as annual merit increases for each employee, at the will of the 
Council.  PERS is expected to increase by 4% and health insurance by 6%, with vision and dental holding 
steady.  Mr. Lundquist asked if optional health plans have been reviewed to see if there are dollar 
savings.  Mrs. Cook said that they have not due to time constraints.  However, the last two times this was 
considered, the plan that the City had was removed as an option and a lesser plan was put into place as 
a result.  Training dollars are included in the budget for each of the City employees to attend various 
training sessions. 
 
Mr. Lundquist said that he would like to get a firmer handle on how the planner’s time will be allocated out 
in relation to the TIGER grant to understand more clearly if we can meet the $60,000 in-kind match. 
 



EXPLANATION OF BUDGET STRUCTURE:  Mrs. Cook gave a quick lesson on the overall change to 
the budget structure stating that, where previously the budget was very detailed by line item, the 
requirement to change to the current organizational unit structure drastically reduces the detailed line 
items and lumps like items together in the various areas of each unit.  Every fund has a “Resources” or 
“revenues” page as well as one or more “Requirements” or “expenditures” page.  Each expenditure is 
broken into an organizational unit.  The detail of the budget document will be outlined within the narrative 
for each fund. 
 
Mrs. Cook said that if there is ever a question about what expenditures are in a specific area, staff can 
easily pull a report to show the more detailing information. 
 
Mr. Hinkley asked if the funds to pay for pumping the WWTP are included in the budget.  Mrs. Cook said 
that this is something that has been on staff’s radar and will be funded when the time comes. 
 
REVIEW OF BUDGET NARRATIVE:  To be reviewed with the budget at next week’s meeting; April 8, 
2019 at 6:30p.m. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:01 p.m. 
 
Prepared by:   
 
_______________________________    
Stacie Cook, MMC      
City Recorder    


