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MILL CITY 
MINUTES OF THE CITY COUNCIL 

Tuesday, February 27, 2018 
 
Mayor Kirsch opened the meeting at 7:29 PM with the flag salute. Councilors present were Scott 
Baughman, Dawn Plotts and Tony Trout.  Brett Katlong and Penny A. Keen were excused.  Staff 
members in attendance: City Recorder, Stacie Cook. 
 
Citizens in attendance were Ann Carey and JoAnn Hebing. 
 
DECLARATIONS OF POTENTIAL CONFLICTS OF INTEREST: Mayor Kirsch stated that 
anyone who felt they may have a potential conflict with anything on tonight’s agenda may say so 
at this time or at any time during tonight’s meeting. 
 
CONSENT AGENDA 
 
Councilor Trout Pulled item ‘b’ accounts payable. 
 
Councilor Trout moved and was seconded by Councilor Plotts, to approve items a; Approval of 
Minutes of Regular City Council Meeting of February 13, 2018, c; Acceptance of Monthly 
Revenue Report, January 2018, and d; Ratification of Mayor Kirsch’s Appointment of Ann Carey 
to a Three (3) Year Term, Expiring June 30, 2020 on the Mill City Budget Committee, of the 
consent agenda.  Stacie Cook polled the council; the motion passed unanimously, (4:0). 
 
Councilor Trout said that there was a second list of checks this evening.  The first listing that was 
in the packet had a payment to ACE Chemical Toilets and the second has one to ACE Septic for 
a different amount.  Mrs. Cook said that the payment to ACE on the second listing is a payment 
that was approved at the last meeting, which should not have been included on this payables 
listing.  ACE Chemical Toilets and ACE Septic are the same company so it is likely that the wrong 
name was grabbed for the payment. 
 
Councilor Trout moved and was seconded by Councilor Plotts to approve item, b; Approval of 
Accounts Payable.  The motion passed, (4:0). 
 
CITIZEN COMMENTS AND QUESTIONS:  None. 
 
PRESENTATIONS:  Glen Kearns, Accuity, LLC, gave an informal presentation prior to the 
meeting beginning.  The City’s finances were audited with an unmodified opinion. 
 
Mrs. Cook said that the findings in the audit that were identified were items that staff had, for the 
most part, identified and were in the process of being corrected.  However, due to timing, they 
were not done before the audit began. 
 
Councilor Baughman said that these things should have been kept up on by the finance 
consultant.  The revenue report should have been right all along rather than it coming before 
Council without correct numbers.  The finance consultant should have immediately seen that 
something wasn’t right.  Councilor Baughman said that he is disappointed that she is still on the 
payroll. 
 
Councilor Trout asked if Mrs. Denos is still doing books.  Mrs. Cook said that Mrs. Denos is 
currently doing journal entries, reconfiguring our budget line items so that they are all similar 
within each fund and getting the finance software ready to be installed so training can occur. 
 
Councilor Baughman asked if the finance clerk is doing journal entries.  Mrs. Cook said that she 
is not doing them at this time.  She has been working on learning what needs to be done in the 
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position.  Councilor Baughman said that maybe we are paying someone in a full time position that 
shouldn’t be if the journal entries can’t be done. 
 
Councilor Baughman said that we have been paying the consultant for over a year and she 
missed something that is like accounting 101.  Mrs. Cook said that the finances are disjointed and 
have been for a year and a half.  Until we get someone trained it will continue to be so.  Because 
of the way the position was advertised, nobody wanted the job so we had to take someone with 
little to no experience in finance and train them from the ground up.  Mrs. Emery has been 
learning everything as she goes.  Councilor Baughman said that he is talking about the finance 
consultant.  Mrs. Cook said that her work is done off of a report that is done monthly by the 
finance clerk so if it is not accurate, then the finance consultant’s work will not be accurate.  
Mayor Kirsch said that even though she is a professional she still had a learning curve for our 
software and processes.  Mayor Kirsch said it made it hard to keep on the work and have it 
accurate when we lost our finance clerk. 
 
Councilor Trout asked if once the software is installed will Mrs. Emery be able to do the work and 
the finance consultant will be finished.  Mrs. Cook said that yes, the plan is to have all of this done 
by summer. 
 
Mayor Kirsch said that another consideration is that the finance position was only funded for one 
year.  Before that, Mrs. Cook did the finances for six months and a temp was brought on for part 
of the remaining time who did not know how to do things correctly.  Councilor Baughman asked 
why the temp wasn’t fired immediately as he knew that she messed things up when she invoiced 
him incorrectly.  Mayor Kirsch said that once it became evident that she was not doing things 
correctly, she was let go and asked why the incorrect invoice wasn’t brought to the Council by 
Councilor Baughman.  Councilor Baughman said that he was not her boss. 
 
Councilor Baughman said that it is very nerve-wracking when incorrect information comes before 
the Council.  Mayor Kirsch said that the finance clerk position should have been filled within a 
couple of months of Mrs. Ruby leaving.  Councilor Baughman said that Mrs. Ruby knew how to 
do everything and the next person should have been shown that immediately.  Mrs. Cook said 
that no one knew the quirks of the system.  When Mrs. Ruby left there was absolutely no training.  
With no training then everyone has to try to figure it out.  Mrs. Denos has been trying to finagle 
our software that is antiquated.  This is not what should be done with finances and Mrs. Denos is 
trying to make things work correctly.  If Mrs. Ruby had been able to stay and train someone this 
wouldn’t have been an issue but because she left very abruptly, that did not happen. 
 
Mayor Kirsch said that he thinks these issues show how important the finance position is. 
 
Councilor Baughman asked if all of the issues that needed to be fixed is why it took so long to get 
the audit.  Mrs. Cook said that getting the finances in order made the audit have to be delayed. 
 
PUBLIC HEARING: No public hearings were held. 
 
SKATEPARK AGREEMENT:  The latest version of the skatepark agreement, as presented by 
SKATE, was provided to Council.  The document was reviewed by Planning Advisor David 
Kinney and modifications, shown in strikethrough and yellow highlighting, have been made, to 
address concerns.  City Attorney Jim McGehee reviewed the changes proposed by staff and had 
no concerns. 
 
Mrs. Cook went through the changes in the document stating that the third whereas on page two 
has been modified to read more clearly.  Page four has been renumbered due to three sections 
being added.  Those reference Council approval of the conceptual design on December 12, 2017, 
preparation of a final site plan for land use approval and requirement of submittal of a financing 
plan.  On page five, section 6.2.2 has been modified to state that funds raised by SKATE and 
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prior donors will be released and 6.2.3 states that the City may seek grants.  The funds that the 
City put into the skatepark fund from our coffers would remain in the fund. 
 
JoAnn Hebing asked when the City’s dollars would be disbursed.  Mrs. Cook said that they would 
be disbursed as construction occurs and bills are submitted to the City. 
 
Councilor Plotts asked for confirmation that the process still has to go before the Planning 
Commission and comply with our codes.  Mayor Kirsch said that this is addressed in 4.4. 
 
Mrs. Hebing said that Dreamland has given a cost estimate for a site plan of $8000 for what will 
be presented to the Planning Commission.  Councilor Baughman asked if Dreamland has 
provided an itemized cost for everything.  Mrs. Hebing said that they have not.  Councilor 
Baughman said that nothing should move forward until an itemized cost has been obtained. 
 
Councilor Baughman said that it is very important for Dreamland to coordinate with our planner so 
that they know most of what will be required before any further work is done. 
 
Mrs. Carey noted that 6.2.2 should state site plan instead of conceptual plan. 
 
Mrs. Cook said that if the $8000 is for a 100% complete site plan then this needs to be discussed 
further with Dreamland.  There are bound to be changes to the site plan once it is presented to 
the Planning Commission so working out a cost and process that allows for a draft site plan that 
then can be modified based on the conditions of approval is imperative. 
 
Councilor Baughman said that he doesn’t think there should be two different groups paying for 
the same project. 
 
Councilor Baughman moved and was seconded by Councilor Trout to Accept Draft Revision 
Number 3 of the MOU for the Mill City Skatepark.  The motion passed unanimously, (4:0). 
 
Mrs. Hebing said that from what she has heard and read she believes the MOU should be okay 
but won’t speak for the SKATE Board. 
 
TMDL 5-YEAR UPDATE:  The Total Maximum Daily Load (TMDL) document for Mill City was 
provided to Council at the February 13, 2018 City Council meeting.  Council was asked to review 
the document and be prepared to discuss possible changes/additions to the document, 
specifically, the matrices. 
 
As stated on February 13, we are at the point where the second 5-Year report will be due soon.  
This is the City’s opportunity to review our document and determine whether changes should be 
made.  This could include removal or addition of components.  However, whatever items are 
included in the document must be completed.  By having an item in the TMDL we are stating that 
we intend to move ahead with implementation. 
 
Mayor Kirsch said that under the riparian protection on Appendix A he doesn’t have anything to 
change.  Councilor Baughman said that the City is using his report for the riparian.  Mrs. Cook 
said that the report is referenced in the TMDL because it is an existing study that is in effect, 
which meets part of the need for a code. 
 
Councilor Baughman said that he thinks this study could be used for the entire City.  Mrs. Cook 
said that it may be able to be used but we still need to enact the law, or ordinance. 
 
Mrs. Cook said that if we are agreeable to moving forward with a riparian ordinance then staff will 
update with a feasible date and this will be a direction to the Planning Commission to work on the 
new code. 
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Mayor Kirsch asked about Appendix B source, Bacteria carried to waterway and the strategy of 
updating the storm water master plan.  Mrs. Cook suggested changing the time frame for 
completing studies to one every three to five years.  The measure would then be completion of 
one basin every five years.  Councilor Baughman said we could budget $1000 per year and this 
would be easier for the City.  While he doesn’t like studies, for developers coming to the City, this 
is good information and is good for the growth of the City. 
 
Public Works Design Standards are being updated.  Mrs. Cook said that as standards are 
changed, they are noted in the status updates. 
 
Councilor Baughman asked about adding a change in design to pump tank standards to this 
document.  Mrs. Cook said that yes, this would be the strategy to decrease the potential for 
overflows into the soil. 
 
Councilor Baughman said that the City needs to have information for people looking to build a 
house as to whether they will have a gravity flow or pump tank. 
 
Mayor Kirsch said that the develop stormwater systems map item should be modified.  Mrs. Cook 
said that the transfer of stormwater system to a map should happen as studies are done.  This 
should be referenced to the basin studies.  Stormwater system cleaning should be changed from 
City Engineer to Linn County and the measure is obtaining maintenance records. 
 
Mrs. Cook said that some of the strategies are the same because you are using the same action 
to remove/deter different pollutants. 
 
Mayor Kirsch suggested adding something in the document about the City adopting a procedure 
to inspect sewer tanks. 
 
Councilor Plotts asked about the supplemental notes on the matrices.  Mrs. Cook said that those 
are notes that the DEQ representative made during our annual meeting and when the matrices 
were updated Mrs. Cook added them to the document for reference. 
 
Councilor Baughman said that the new code for parking lot pavement, which will require some 
sort of storm drainage improvements.  Mrs. Cook said that this is something that should be a 
notation in the next update but not something added as a strategy. 
 
Mrs. Cook said that last year Mr. Foltz had talked about a grant that the City could apply for to try 
to get funds to fence the well site.  Mr. Foltz just brought in paperwork stating that the grant is 
available again.  However, it is very tight timeline.  A letter of interest must be submitted by March 
9, 2018.  Consensus to allow letter of interest. 
 
Mrs. Cook said that Mrs. Emery will be attending the CIS conference Wednesday through Friday 
and again the third week of the month.  Mrs. Cook has an elections training on the 9th to attend. 
 
Councilor Baughman asked about the first budget meeting and if we will be starting budget 
review.  Mrs. Cook said that is the plan. 
 
Councilor Plotts asked if the budget vacancies are all filled.  Mrs. Cook said that Mrs. Carey was 
appointed this evening but there is still another vacancy that could be filled.  If someone is 
interested they should speak with Mrs. Cook. 
 
Mayor Kirsch said that Marion County Commissioners are holding a town hall meeting on March 
15th at the Gates Fire Hall beginning at 6:30p.m.  Mrs. Cook said that she forwarded an email with 
this information to the Council. 
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Mayor Kirsch said that Allison McKenzie has asked if the City would like to submit a grant support 
letter for the River Fusion for this upcoming year.  Consensus to send a letter of support. 
 
Councilor Baughman asked about funds that were supposed to be provided to the City to cover 
costs for the Reid House.  Mayor Kirsch said that the funds are available and will be disbursed to 
the City.  Mrs. Cook said that the intention is for an annual disbursement unless there is a request 
for additional funds. 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:16 PM. 
 
 Prepared by:      Approved by: 
 
 
_______________________________   ________________________________ 
Stacie Cook, MMC     Tim Kirsch 
City Recorder      Mayor 


