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MILL CITY 
MINUTES OF THE CITY COUNCIL 

Tuesday, December 13, 2016 
 
 
Mayor Thacker  opened the meeting at 6:30 PM with the flag salute. Councilors present were 
Scott Baughman, Lisa D. Follis, Penny A. Keen, C. Michael Long and Roel Lundquist.  Staff 
members in attendance were City Recorder, Stacie Cook, Public Works Supervisor Russ Foltz 
and City Attorney Jim McGehee. 
 
Citizens in attendance were  Ann Carey, Jan Cartwright, Ken Cartwright, Lt. Michelle Duncan, 
LCSO, Marge Henning, Councilman-Elect Brett Katlong, Mayor-Elect Tim Kirsch, Ruth Mattox, 
LGPI, Roger Nyquist, Linn County Commissioner, Tom Peters, H2A, Councilwoman-Elect Dawn 
Plotts, and Councilman-Elect Tony Trout. 
 
DECLARATIONS OF POTENTIAL CONFLICTS OF INTEREST:  Mayor Thacker stated that 
anyone who felt they may have a potential conflict with anything on tonight’s agenda may say so 
at this time or at any time during tonight’s meeting. 
 
PUBLIC WORKS REPORT:   Public Works Supervisor Russ Foltz gave a brief report on the 
following items: 
 
Pump Report – Mr. Foltz said that a flaw was found in Springbrook which had a different number 
so it was compared to the original report and found the difference.  This may be what part of the 
large inconsistencies are. 
 
Overlook/Railing Estimated Costs – Cost estimates for the hardware and lumber are $1800, 
fencing $130 and concrete/finish $2700.  No other concrete bids have been returned. 
 
Councilor Baughman said the concrete bid is not detailed enough.  Councilor Long asked for 
clarification.  Councilor Baughman said that it doesn’t show how thick the concrete will be or how 
much will be used. 
 
Flygt Panel – Mr. Foltz researched the Flygt panel.  The upgrade is about $10,000.  The one in 
question is $3500 but it makes sense to wait until a panel fails rather than having an obsolete 
panel on the shelf. 
 
St. Catherine’s Parking Lot – A letter provided to Bill Lulay in January was provided to Council.  
Mr. Foltz spoke with Mr. Lulay this evening.  There were five things that the City Engineer wanted 
to have done.  Mr. Lulay said that he went to the City and was advised that he did not need any 
permits from the City.  The County did issue a permit.  In the meantime Mr. Lulay states that he 
was advised that the City did require a permit. For 30 days Mr. Lulay was working with the City 
Engineer on the storm drain calcs but nothing was settled and one week before the grant was 
due Mr. Lulay called Dave Kinney and was told to just pave the parking lot.  Mr. Foltz asked the 
Council what they want to do. 
 
Councilor Long asked if the contractor would normally have reimbursed the costs for the City 
Engineer. Councilor Baughman said that Mr. Lulay has written a letter saying that he would 
reimburse the costs.  Councilor Baughman said that Mr. Kinney should have told the staff or the 
Council that he told Mr. Lulay to do the work. 
 
The question is whether this is a UIC system.   It has been found, according to Mr. Lulay, that it is 
not a UIC. 
 
Councilor Baughman said that the issue is whether the City’s engineer is okay with what was 
done and is he willing to sign off on it? 
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Councilor Lundquist said that we should have a copy of the County sign off on the paving. 
 
Recirculation Pump Failure – One of the recirculation pumps failed.  Flygt has it and is looking to 
rebuild it.  If a new one is needed it will cost about $6000.  There are two back-ups so we 
shouldn’t be in any danger of not being able to run the system. 
 
Councilor Baughman asked how often the pumps fail.  Mr. Foltz said that he is unsure but saw 
one that has 1700 hours on it.  It is rare but does happen. 
 
Mayor Thacker asked Mr. Foltz about an upcoming conference.  Mr. Foltz said that the Sunriver 
management and technical conference is coming up in March and he would like to attend.  The 
cost is $315 plus a room. 
 
Councilor 
 
Councilor Long  moved and was seconded by Councilor Follis to Approve Public Works 
Supervisor Russ Foltz’ Attendance at the March Sunriver Management and Technical 
Conference.  The motion passed unanimously, (6:0). 
 
Councilor Baughman said that it would be nice to see a handout for this.  The City Recorder is 
required to bring one.  Mr. Foltz said that he will but it is not out yet. 
 
Mr. Foltz said that he saw in the minutes that there was a question about the comparison cost for 
the EC Power contract.  That was back in March so they aren’t available anymore but the costs 
were within about $2.00 of each other.  Councilor Baughman said that it was more about what 
services would be provided.  Mr. Foltz said that the service being provided from the old company 
were minimal but expensive. 
 
Councilor Long asked Mr. Foltz about the fuel card that is on the agenda for discussion later and 
if he has any concerns.  Mr. Foltz said that he spoke to the new owner who advised that we could 
get a discount if we went with the card he was suggesting so that is the one he recommends.  
Mrs. Cook said that the card she is recommending is not the same as she looked into it and the 
discount offered is for referrals the City provides. 
 
Councilor Baughman stated that having a card that allows CFN use would assist with after-hours 
needs should fuel be necessary. 
 
Councilor Lundquist asked if more than one card is needed.  Mr. Foltz said that two would be 
needed. 
 
CONSENT AGENDA 
 
Mayor Thacker pulled item ‘g’ of the consent agenda.  Councilor Long pulled item ‘a’ of the 
consent agenda. 
 
Councilor Follis moved and was seconded by Councilor Long , to approve items b; Approval of 
Accounts Payable, c; Acceptance of Monthly Revenues & Expenditures Reports, November 
2016, d; Authorization of 1/2-Day Paid Holiday on Friday, December 23, 2016, e; Authorization of 
Holiday Gift Certificates of $40.00 for Each City Employee, and f; Acceptance of Certified Election 
and Recount Results for Linn and Marion Counties, and, of the consent agenda.  Stacie Cook 
polled the council; the motion passed unanimously, (6:0). 
 
Councilor Long said that page 6, paragraph 4 of the minutes states that the planner came before 
the Council to request permission to do consulting work on the wastewater feasibility study 
because he knew that there could be an issue and while this is correct that it was said, the 
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statement is false and this should be on the record that the planner did not come before the 
Council to ask permission. 
 
Councilor Long moved and was seconded by Councilor Keen to approve item a, Approval of 
the Minutes of the Regular City Council Meeting, November 22, 2016, as amended.  The motion 
passed unanimously, (6:0). 
 
Mayor Thacker said that he is not sure why the OLCC approvals are on the agendas because 
even if there is not an approval it likely won’t matter.  Mr. McGehee said that there is still a 
requirement of statute to approve them.  Mayor Thacker said that he in good conscience won’t be 
voting in favor of this, stating that he has gotten a couple of complaints from a couple of our 
establishments about this businesses owner.  There were a couple of letters being prepared to 
discuss this but they were advised not to waste their time since it won’t matter if the city votes no.  
The new owner is in at least one log book for OLCC for very inappropriate behavior so he will be 
voting no on this. 
 
Councilor Lundquist  moved and was seconded by Councilor Keen  to Approve item g; 
Approval of OLCC Liquor License Application for SAC Enterprises, LLC dba Mill City Mobil; 654 
NW Santiam Blvd, Mill City, OR.  The motion failed, (3:3) with Mayor Thacker and Councilors 
Follis and Long voting nay. 
 
CITIZEN COMMENTS AND QUESTIONS:   None. 
 
PUBLIC HEARING: Amendments to Mill City Zoning Code – CITY COUNCIL DELIBERATION 
ONLY 
 
Mayor Thacker reopened deliberation at 8:06 p.m. 
 
Councilor Baughman said that under design features on page 3 the window trim and shutters 
should be different features, not an either or.  A brick or stone planter box should be not a design 
feature, this should be front exterior brick or stone. 
 
Councilor Baughman noted that page 9, Section 17.28.025 talks about a site plan review and it 
should include a building being empty for a certain period of time.  Mr. McGehee said that 
business licenses and “new occupancy” permits are being used to deal with this issue in 
Aumsville. 
 
Councilor Baughman asked if the adult foster care home had a business license.  Mr. McGehee 
said that he does not know but assisted living facilities have a statutory exemption.  Councilor 
Follis said that adult foster group homes do not have to have a business license; they just need to 
be licensed by the state. 
 
Mrs. Cook said that there is a section in the CH zone that gives a time frame for a building being 
empty which would spur a site plan review, and noted that she believes this is one year.  Mayor 
Thacker said that this should be looked at and the same language used. 
 
Councilor Lundquist said that the bed and breakfast issue needs to be reviewed further with the 
possibility of lowering the number of rooms that can be rented.  Councilor Baughman said that if 
there is a complaint by the neighbor then there is a condition that their license could be pulled.  
This may be a way to deal with the concerns should it be warranted. 
 
Mrs. Cook said that the bed and breakfast issue was sent to the Planning Commission for further 
review.  The information isn’t yet to staff on what they determined.  This should be forthcoming 
soon.  The other items that were brought out this evening will be provided to Mr. Kinney.  If there 
are any others please get them to Mrs. Cook ASAP so that this matter can be taken care of soon. 
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Mayor Thacker called for a recess at 8:15 p.m. 
 
Mayor Thacker reconvened the meeting at 8:20 p.m. 
 
PRESENTATIONS/GUESTS: 
 
Linn County Update – Roger Nyquist, Linn County Com missioner 
 
Linn County Commissioner Roger Nyquist said that the transportation issue with Cherriots is 
being worked on by Linn County’s funding employee.  It may be between $5000 and $10,000 for 
the year.  This will continue to be worked on. 
 
Linn County is involved in the timber litigation, of which class members have until the end of 
January to opt out should they choose to do so. 
 
On Thursday a decision was provided on the litigation regarding paid sick leave being an 
unfunded mandate.  The judge ruled in Linn County’s favor.  The state will probably appeal this 
decision. 
 
Mayor Thacker asked for an update on the SW Broadway street project.  Commissioner Nyquist 
said that this is still on the road department’s list of project for the near future.  The City will need 
to provide dollars for the sidewalks and approaches but Linn County is looking to see if there are 
any funds that could assist with the City’s costs. 
 
LGPI – Organizational Analysis – Ruth Mattox 
 
Ruth Mattox, LGPI, gave a brief overview of the final Organizational Analysis report stating that 
many people were interviewed including all staff and Council.  Many City documents were used 
for the analysis.  However, there were some documents that the City does not have in place that 
were asked for. 
 
The findings include the perceptions that were commonly expressed; city operations and 
services, goals and strategic direction and; leadership, management and supervision.  There was 
a common agreement that day-to-day operations are running smoothly.  There was a lack of 
common perception about the quality of services delivered and whether the services were being 
fully implemented. 
 
There was a lot of diversity in the perception of what the City’s goals and strategic directions are.  
Most expressed the common perception that the existing staff structure doesn’t provide the type 
and level of support to Council to effectively engage in strategic planning.  There was a lot of 
discussion of short term goals but not a lot of information on how these fit into the long term goals 
and this is directly related, by most, as this being directly related to the organizational structure.  
Councilor Lundquist asked if the organizational structure refers to Council as well as staff.  Ms. 
Mattox said it does. 
 
The current supervisory and reporting structure is perceived to be generally effective, but there is 
a general impression that there is lack of strategic leadership.  Most felt implementing a City 
Manager position would resolve this.  There was uncertainty about the feasibility of this. 
 
Everyone, without exception, felt that the performance management system needed to be 
improved.  Because there is no structured system in place, people don’t always understand what 
it is they are supposed to do; the expectations; the goals; and this leads to the strained relations 
that exist between Council and staff. 
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Mayor Thacker clarified that Sharon Harris, CCIS HR representative, has come to discuss 
performance management with the City and has recommended implementing a new performance 
review form. 
 
Ms. Mattox said that the recommendations for Council consideration include: 
 
1. Implementation of a City Administrator position.  One reason is that the city code has a lot of 
items that only the City Administrator is authorized to do.  Ms. Mattox said it is her opinion that the 
Council’s time would be better spent governing and doing long-term planning rather than 
continuing to be involved in the day-to-day operations of the City. 
 
Ms. Mattox said that it is her opinion that the Council having one point of contact on staff could 
have the effect of improving staff relations. 
 
Councilor Lundquist said that feasibility of an administrator was mentioned and this comes down 
to dollars and cents so it was disappointing to not see long term strategic planning for more 
budgetary funds and possibly a change of the Charter discussed. 
 
2. Ms. Mattox said that she asked most everyone why the City Administrator position is not 
implemented and she did not get common answers.  Ms. Mattox said that there may be a good 
reason for this and the Council should thoughtfully consider this when making the decision 
whether or not to implement it again.  If the Council determines that there is a good reason to 
leave it unfilled there still needs to be a position in place to perform these functions because the 
City would not be well served if the Council continues to perform the day-to-day operations of the 
City.  If this is the ultimate reason why the Council determines it cannot fill the role of City 
Administrator, please implement another position to fulfill this role.   
 
Mayor Thacker asked Councilor Lundquist if the main reason an administrator is not in place is 
financial.  Councilor Lundquist said that it is not just financial but also the track record of having a 
part-time administrator that functioned well and three others that have basically failed.  Councilor 
Lundquist said that maybe this was partly Council’s inability to allow the position to do their job 
without micromanaging.  Councilor Lundquist said that how the interplay between the Council and 
the administrator or in lieu of position, it is a long-term process to get enough money in the 
budget to attract a good administrator. Councilor Lundquist said that Ms. Mattox is exactly right in 
that there should be one person to run the day-to-day operations and have Council do strategic 
planning. 
 
Ms. Mattox strongly cautioned that the recommendations to implement the above suggestions 
need to be considered only if the Council as a whole and as individual members can support that 
position to do the job the person is hired to do.  This includes ensuring the position has the ability 
to direct the day-to-day operations of the City and staff, that clear performance goals, measures 
and guidelines must be set and follow through must be done for this position and that this 
position/person is respected both publicly and privately so that this person has a chance to be 
successful. 
 
It is also suggested that this position assist the Council, acting as facilitator and providing Council 
with resources, consultants, reports, charts to help the Council make the necessary decisions. 
 
Many people stated that they would expect this person to be an expert in many things.  One 
individual will not be an expert in everything and must be expected to have the ability to get the 
resources they need; the other experts they need to help the Council do it's job. 
 
Mayor Thacker asked if Ms. Mattox would agree that having someone in house that has more 
expertise in certain areas then it would help the City save money.  City Attorney Jim McGehee 
said that traditionally managers do things that he is now being asked to do.  Mr. McGehee said 
that it can’t be expected that there be one person who is an expert in finance, HR, contract 
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drafting, planning, etc.  Even administrators in other cities have people underneath them that are 
experts in different areas.  Having someone with solid people skills that can do management and 
work with Council and between employees and Council would probably be better but this person 
would still be need to go out and contract for certain things.  Mr. McGehee said that networking is 
invaluable.  In recent experience, Mr. McGehee has asked Mrs. Cook to use her listserv 
networking to get information and ideas on different topics. 
 
It is recommended that three administrative office positions be maintained for many reasons, not 
the least of which is to ensure that there is appropriate financial checks and balances.  Councilor 
Lundquist said that it isn’t broken down as to what the positions would be.  Ms. Mattox said that 
the City should determine how the duties are distributed.  In addition, the administrator may have 
ideas about how to divide the duties.  Some of the competencies and knowledge areas that the 
staff members should have are outlined within the report.  Mayor Thacker said that it has been 
discussed having an administrator that has finance skills as this is an area that needs to be filled. 
 
Ms. Mattox said that the financial reporting tools and systems of checks and balances are very 
important.  The current software is insufficient because it hasn’t been fully utilized and it is no 
longer supported by the vendor.  The City’s financial consultant has indicated that she can make 
the system work in the short term but in the long term it will be necessary to update the software 
so that all of the financials work properly and changes in the law are followed.  As long as the City 
is under contract with a financial software vendor then there is some safe harbor should any 
issues arrive.  In the short term there need to be adequate systems put into place until a third 
employee is hired. 
 
Councilor Lundquist said that the auditors have always indicated that a small staff has some 
issues with separation of duties and having only two exacerbates this even more.  The Council 
should check with the auditor to see what would be recommended. 
 
Future considerations include: 
Employees have participated in this process in good faith and none should be retaliated against 
in any way for their participation.  
 
Council should thoughtfully evaluate the information and consider what will be best for the City 
going forward then make a plan.  Timeline the plan and designate who will be the responsible 
party.  This could be a subcommittee of the Council. 
 
Ms. Mattox said that she was specifically asked to see if other cities budget to participate in 
community events.  What the comparator data table displays is that every city is unique.  The 
Council must consider Mill City’s own unique needs and characteristics. 
 
Councilor Lundquist asked if salaries for other city’s managers was looked at.  Ms. Mattox said 
that she did not but could go back and ask for the information. 
 
Mayor Thacker asked Ms. Mattox to also gather the full budget for each city as well. 
 
Mr. McGehee said that the biggest problem that he has seen is that it has been difficult for the 
Councils to give the city administrators the leeway they need to do their job without 
micromanages.  If the Council goes with an administrator then the Council needs to be able to 
back off and leave the person alone.  If Council doesn’t like how the job is being done then the 
person should be terminated and no talk should be done around town about their performance.  
The biggest thing is that at some point in time, if a true administrator is to be used, the Council 
must back off and let them do their job. 
 
Dawn Plotts, SW Linn Pl, asked if there is a difference between a manager and an administrator.  
Ms. Mattox said that there is not, some cities have a manager-council form of government. 
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Ms. Mattox said that LGPI has extended beyond the hours authorized for this project and 
approval has been given by the executive director to be done as technical assistance hours, 
which will be at no charge. 
 
Hearts 2 Arts Update – Tom Peters & Ken Cartwright 
 
Tom Peters, President, Santiam Hearts to Arts, gave a brief report on what has been happening 
in the Community Arts Center over the past few months.  In July and August the radio station was 
moved in, which involved an extensive amount of work. 
 
In September some minor renovation was done with the removal of walls and electrical work.  
The Community Chorus now rehearses in the building. 
 
Hearts to Arts applied for and received a tax waiver from Marion County. 
 
An open house was held in October and about 80 people attended.  Local artists were able to 
show their art during this event and more artists will be featured throughout the next year. 
 
Art classes from music to sewing and more will be offered. 
 
Ken Cartwright, Hearts to Arts, thanked the Council for allowing Hearts to Arts to have an 
opportunity to provide arts to the community.  Little maintenance projects are being done at the 
building.  The building isn’t big enough to do everything the community would like but this is a 
good problem.  Part of the events that will be offered will require another space to hold them.  To 
accommodate this Mr. Cartwright has entered into a lease to rent a building on the west end of 
town which he will share with another business.  Mr. Cartwright’s business will provide instrument 
repair and music classes. 
 
Councilor Lundquist asked about the extra tax lot that still needs the tax waiver.  Mr. McGehee 
said that he is working to draft the lease amendment and the Hearts to Arts Board has agreed to 
sign this. 
 
Councilor Lundquist asked about looking for grants.  Mr. Peters said that the City has agreed to 
assist with this with the use of the planner.  Now that the election is over the Board would like to 
sit down with the City and plan out what will be done regarding obtaining grants.  A grant forum 
was held a few months ago and there were many large grantors there who seemed amenable to 
receiving applications from the City and Hearts to Arts.  Mayor Thacker said that this project is 
very fundable because of the partnership between the City and Hearts to Arts. 
 
Mr. Peters said that Kimmel Park has been reserved by Hearts to Arts for a big event during the 
eclipse to help fund their programs.  Other grants will also be applied for to continue to fund 
events. 
 
Mr. Cartwright said that the community and Council have asked about costs to the community for 
the services and classes Hearts to Arts will provide.  To assist with this grants have been applied 
for and received which allow the costs to the participants to be kept to a minimum. 
 
Mayor Thacker said that over the last two years he has found that arts are always the first thing 
brought up in order to assist in helping a community thrive, and sometimes even survive. 
 
Mr. Peters said that they would like to come back in a few months to speak with the new Council 
and give them an update on Hearts to Arts progress. 
 
LINN COUNTY SHERIFF’S REPORT:   Lt. Michelle Duncan, Linn County Sheriff’s Office, gave 
the LCSO report for the month of November.  Lt. Duncan said that there were more traffic hours 
than normal and this was in part because Lt. Duncan and Sgt. Klein have been pushing traffic 
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enforcement and because there was a misunderstanding by the deputies as to what hours 
actually count as traffic. 
 
Mr. McGehee thanked the LCSO for taking people to jail rather than just issuing a cite to appear.  
This seems to be getting people into court. 
 
OLD BUSINESS  
 
Railroad Bridge Update/SOB:  Councilor Lundquist said that there is a meeting set for tomorrow 
morning.  Bob Hirte is supposed to attend but it will depend on the weather. 
 
Water and Sewer Rate Study:  Mrs. Cook asked Chris Marko, Rural Communities Assistance 
Corporation (RCAC), to provide a cost estimate to complete a water rate study for Mill City.  
 
In order to take advantage of the funding that Infrastructure Finance Authority (IFA) has we would 
need to submit a letter of interest by Thursday, December 15, 2016.  This funding is available 
through the Sustainable Infrastructure Planning Program (SIPP) and provides up to $20,000 in a 
forgivable loan.  This is a quarterly process and there are approximately four awards per quarter. 
 
Councilor Keen moved and was seconded by Councilor Follis to Direct Staff to Submit a Letter 
of Interest to Infrastructure Finance Authority for the Sustainable Infrastructure Planning Program 
to Secure Funding for a Water Rate Study.  The motion passed unanimously, (6:0). 
 
Ann Carey, SW 1st Avenue asked if there is funding for the sewer rate study.  Mrs. Cook said that 
Rural Communities Assistance Corporation has stated that they can assist us with one rate study 
or the other.  At this time we are looking to see if we can get the water rate study done through 
Infrastructure Finance Authority and continue with the sewer rate study with RCAC. 
 
Income Study:  No update at this time. 
 
Law Enforcement Services Options:  Mayor Thacker said that there is a meeting planned for 
Thursday but it will depend on the weather. 
 
Law Enforcement Substation:  No update at this time. 
 
WAVE Franchise Agreement:  No update at this time. 
 
Finance Clerk Vacancy:  Jeanette Denos has completed entering revenue journal entries through 
November.  Mrs. Denos is now working on the personnel spreadsheets to try to get them taken 
care of. 
 
Mrs. cook briefly discussed with Mrs. Denos the need for end of year tax work and she has stated 
that she can and will assist in making sure this work is done. 
 
Mrs. Denos is scheduled to attend the December 27, 2016 meeting to present her 
recommendations for changes to the chart of accounts and budget funds.  
 
Accela (Springbrook) Software:  Mayor Thacker said that it looks like the new Council will have to 
get new software.  Councilor Baughman said that this is not what Mrs. Denos said when she was 
here and she should be asked this at the December 27 meeting, noting that he will not be in 
attendance.  Councilor Long said that he planned to ask this question. 
 
Towing Abatement Agreement – STR:  Mr. McGehee said that he has a call into Mike Wagner, 
STR, but has not connected with him yet. 
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Water/Sewer Loan Refinancing:  PiperJaffray has submitted their initial findings for our potential 
refinance of the two outstanding sewer loans.  A copy of the findings was provided to Council.  
However, the most recent statement for the 2016 payment was not included in these findings so 
there may be changes. 
 
Ultimately, it looks as though refinancing the two loans could save the City 10% or $200,000+ 
over the life of the loans. 
 
Mrs. Cook said that she would suggest bringing the consultants in to give a presentation on these 
findings. 
 
Councilor Baughman asked if this refinance would lengthen the time or shorten the time.  Mrs. 
Cook said that she has not had a chance to speak with PiperJaffray so she does not know for 
sure how they worked the refinance at this time.  Mrs. Cook did advise them that we cannot 
increase our payment. 
 
Councilor Lundquist said that he went through the PiperJaffray letter and it didn’t say how much 
they would receive from this transaction.  Mr. McGehee said that his understanding is that they 
will take a commission from the sale. 
 
Mrs. Cook will contact PiperJaffray to ask what the expected commission will be as well as how 
the refinance is saving dollars, whether the interest rate will rise if we delay making a decision 
and whether a presentation to the Council will be at a cost.  
 
Ordinance No. XXX – Dog Regulation:  Harrisburg and Brownsville have dog regulations in place 
and it was suggested that the City look at including some of these items in Mill City’s code to 
keep them as similar as possible so that the deputies can more easily enforce them.  Mr. 
McGehee said that these ordinances are different themselves.  The language that was drafted for 
Mill City’s generally incorporates the same information but in a different way. 
 
Certificate of Occupancy:  No update at this time. 
 
Catholic Church Parking Lot:  Discussed above. 
 
Tax Exempt Status:  Mr. McGehee will do an addendum to the lease agreement that will 
incorporate the additional tax lot and should be done by the next meeting. 
 
Councilor Lundquist asked who will follow up to make sure the waiver is filed and make sure we 
won’t get a tax bill for next year.  Mrs. Cook said that it is the responsibility of the non-profit to file 
the paperwork. 
 
NEW BUSINESS 
 
Draft Employee Performance Appraisal Form:  Mayor Thacker said that he would like to do the 
employee evaluation at the next meeting and asked that any remaining reviews be given to him 
by the weekend.  The old form will be used and the incoming Council can continue with the 
review and potential adoption of the new review form. 
 
Request for Refund of Fees – 564 SW Cedar Street:  A request from Judy Morton, owner, 564 
SW Cedar Street, asking for waiver of door hanger and shut off fees for this address was 
submitted to staff.  Ms. Morton indicates that a sign on the front door, where the shut off notices 
were hung, states that the door is not used and to go to the back door.   
 
In speaking with Public Works Supervisor Russ Foltz, who hung the 24-hour notice and Public 
Works Maintenance Worker, Jerry Curtis, who hung the shut off notice, the sign they both saw 
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stated that deliveries were to be made to the back door.  There was no mention of the front door 
not being used. 
 
Fees associated with this account include a 24-hour notice door hanger (hung November 22); 
$15.00, a shut off notice door hanger (hung November 28); $15.00 and the turn on fee (applied 
November 28); $40.00, totaling $70.00. 
 
Councilor Long moved and was seconded by Councilor Lundquist  to Deny the Request for 
Waiver of Fees.  The motion passed, (5:1) with Councilor Baughman voting nay. 
 
Mr. McGehee said that there is some concern with a public employee going to a back door unless 
they are specifically invited because it is outside the normal area people approach. 
 
Councilor Baughman said that in a lot of houses you don’t know which is the front door adding 
that he has never seen anyone use the front door.  Mayor Thacker said that regardless of this 
there were multiple notices that went out before the water was shut off. 
 
Engagement Letter – PiperJaffray: An engagement letter for PiperJaffray outlining the scope of 
services the City has requested they complete in relation to our desire to explore refinancing our 
sewer loans was provided to Council.  City Attorney Jim McGehee has reviewed the letter and 
found no concerns with the language. 
 
The letter states that PiperJaffary will be compensated by a fee and/or an underwriting discount 
that will be set forth in the agreement to be negotiated and entered into in connection with the 
issuance of bonds. 
 
Mrs. Cook added that this letter is now just a formality as we have already received the 
information that it references. 
 
Councilor Follis moved and was seconded by Councilor Keen  to Direct Mayor Thacker to Sign 
the Engagement Letter with PiperJaffray for Services Related to Refinancing Sewer Loans.  The 
motion passed unanimously, (6:0). 
 
Request for Waiver of Leak Charges – 542 SE Hazel Street: A letter from David Leach, owner of 
542 SE Hazel Street, requesting additional waiver of leak charges was provided for Council 
review.  Mr. Leach indicates that a pipe clamp had come off which caused the leak.  The leak was 
fixed immediately. 
 
The resulting bill was 76 units of water with a total cost of $227.55, including the base fee. A leak 
credit has been given of the 50% allowed under the City’s code for both months’ consumption. 
 
When staff issues a leak credit the average use per month based is used as the base figure to 
determine the leak amount.  The average consumption for Mr. Leach’s property is 7 units.  A 50% 
credit on the total leak amount is placed on the affected account.  This leaves a remaining 
balance of $96.90 in leak charges. 
 
The following options are available for consideration: 
 
1. Authorize a credit in full of all leak charges. 
2. Authorize an additional partial credit for leak charges. 
3. Deny request. 
 
Councilor Baughman  moved and was seconded by Councilor Keen  to Authorize a Credit to the 
Highest Consumption in November Over the Past Four Years.  The motion passed unanimously, 
(6:0). 
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Fuel Card – Mobil Gas Station:  With the change to Mobil from the Santiam QuickMart gas 
station, we are in need of a fuel card to allow Public Works to purchase the fuel needed for City 
business.  Mrs. Cook looked at three different options for a fuel card; Ed Staub & Sons, Ernie’s 
Fueling Network and CNRG Fleet.  Staff does not see too much difference between the 
companies.  Ed Staub offers a 2% discount for “prompt payment”, which is within 15 days of 
receipt of the invoice.  Unfortunately, due to our accounts payable process we would likely not 
meet the 15 day requirement. 
 
The fire district just signed up with CNRG Fleet.  The school district has been using Ernie’s 
Fueling Network and indicate that they are very happy with the service and prices.  There are no 
fees for any of the cards.  Ernie’s offers e-receipting, which would be beneficial to the City to 
ensure all receipts are accounted for and for back up on invoicing. 
 
Based on the information available and the ease with which an application can be completed, 
staff recommends applying for the card from Ernie’s Fueling Network.  This looks to be the 
quickest process which provides the items the City needs; no fees, e-receipting, fuel only card 
program, ability to limit purchases (fuel type, gallons per fill, transactions per day), monthly and 
quarterly reporting. 
 
Councilor Follis moved and was seconded by Councilor Long  to Direct Staff to Apply for fuel 
Cards for Both Public Works Staff from Ernie’s Fueling Network.  The motion passed 
unanimously, (6:0). 
 
STAFF/COMMISSION REPORTS 
 
City Recorder Report 
 
Out-of-Office; Friday, December 16, 2016:  Mrs. Cook said that she has doctor appointments all 
day Friday and will be out of the office. 
 
Marion County IGA – Façade Improvement:  Mrs. Cook said that the IGA with Marion County for 
our Community grant has come back.  Staff will work on the final report and close out of this 
grant. 
 
Councilor Long asked if a date for a workshop has been scheduled for the employee handbook.  
Councilor Lundquist said that this should go to the incoming Council.  Mayor Thacker suggested 
emailing Sharon Harris to see what her availability is and to bring this back to the Council for 
discussion at the next meeting. 
 
City Attorney Report 
 
424 SW Cedar Street Update:  Mr. McGehee said that this will be discussed in executive session. 
 
BUSINESS FROM MAYOR & CITY COUNCILORS 
 
Mayor Thacker  had nothing to report. 
 
Councilor Baughman  said that there were five permits since the last meeting. 
 
Councilor Baughman said that he feels like something should be done about the conflict the 
planner has with the wastewater feasibility study that was done.  Mr. McGehee said that he would 
make sure that if there is a potential conflict it should be noted.  Another option is that the City 
could find another planner.   
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Councilor Lundquist said that Mr. Kinney needs to provide information about what he has done.  
As an advisor on this Mr. Kinney may or may not have tempered the discussion. 
 
Mr. McGehee said that until Mr. Kinney comes to the City and tries to get participation from the 
Council in this then there isn’t a conflict. 
 
Councilor Follis  had nothing to report. 
 
Councilor Keen  said that if the apple tree in Kimmel Park has a major trimming there shouldn’t 
be very many apples this year.  Garbage cans are being looked at. 
 
Councilor Long  said that the Chamber of Commerce Board was reviewing their awards and 
Jason, Focus Heating, was very laudatory about what the City has done with the façade 
improvement so it is possible there will be an improvement award presented.  There were no 
other cities in the canyon noted as having such improvements. 
 
Councilor Lundquist  said that Sgt. Klein has been a valuable asset to the City and has been 
trying to keep everyone informed.  Lyons and Scio stats have been provided in the past few 
months and have been put into a spreadsheet which will be passed on to the next police 
commissioner. 
 
EXECUTIVE SESSION 
 
At 9:04 p.m.  Mayor Thacker adjourned into executive session under ORS 192.660 (2-h) to 
consult with legal counsel regarding current litigation or litigation that is more likely than not to be 
filed. 
 
A decision may be made after the executive session. 
 
At 9:38 p.m. Mayor Thacker reconvened into regular session. 
 
Councilor Long moved and was seconded by Councilor Keen  to Authorize City Recorder to 
Respond to Berta Bodi and to Send a Refund Check in the Amount of $75.00.  The motion 
passed unanimously, (6:0). 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:39 PM. 
 
 Prepared by:      Approved by: 
 
 
_______________________________   ________________________________ 
Stacie Cook, MMC     Thorin F. Thacker 
City Recorder      Mayor 


