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MILL CITY 
MINUTES OF THE CITY COUNCIL 

Tuesday, January 31, 2017 
 
 
Mayor Kirsch opened the meeting at 6:30 PM with the flag salute. Councilors present were Scott 
Baughman, Brett Katlong, Dawn Plotts and Tony Trout.  Penny A. Keen attended via telephone.  
Staff members in attendance were City Recorder, Stacie Cook, and City Planner David Kinney. 
 
Citizens in attendance:  None. 
 
DECLARATIONS OF POTENTIAL CONFLICTS OF INTEREST: Mayor Kirsch stated that 
anyone who felt they may have a potential conflict with anything on tonight’s agenda may say so 
at this time or at any time during tonight’s meeting. 
 
CITY ADMINISTRATOR RECRUITMENT 
 
City Planner David Kinney handed out a spreadsheet with potential costs for an administrator 
position stating that it will likely be between $65,000 and $80,000 per year.  Taxes and benefits 
then need to be added in which brings the annual cost of somewhere between $103,000 and 
$123,000.  If PERS rates go up then the anticipated costs could raise to anywhere between 
$106,000 and $127,000.  These costs will then escalate anywhere between 3% and 5% per year 
for performance increases and benefit increases. 
 
Mr. Kinney said that before doing a recruitment process there needs to be an analysis of the 
budget to make sure that these costs can be built in for the next few years to ensure that they can 
be covered. 
 
Mayor Kirsch said that if his understanding of the Council’s thoughts is correct then the 
administrator position will also do finance, which means that the current finance position wages 
would come off of this.  This would mean a budget impact of $60,000-$65,000. 
 
Mr. Kinney said that once the budget impact has been determined then the next step is to go 
through the recruitment process.  This could take about four months.  An outside entity to do the 
recruitment could likely cost $5000-$8000.  This entity will spend time going through the current 
staffing skills and needed skills for an administrator in order to get the best candidate for the 
position. 
 
Mr. Kinney said that the City of Aumsville used an outside entity to do their recruitment process 
but also included a three panel interview process; Council, staff and community interviews.  There 
are some hiring process changes that have taken place in the last few years that using an outside 
entity would be helpful with, including veteran preference. 
 
Mayor Kirsch asked if Ordinance No. 304 is still pertinent.  Mr. Kinney said that it is.  This is 
written to be fairly comprehensive of duties an administrator generally does but the expectation is 
that many of these will be delegated to other staff. 
 
Mr. Kinney said that the city administrator profile needs to be rewritten to be clearer about what 
four or five skill areas the Council really wants to target.  This should be determined by looking at 
what may happen in the community over the next few years and asking what skillset is missing. 
 
Mayor Kirsch asked what the basic difference between a manager and an administrator is.  Mr. 
Kinney said that a manager is authorized in the charter to serve as a chief administrative officer.  
This means that the position is independent and the Council cannot interfere in the day-to-day 
workings of the City.  An administrator is typically authorized by ordinance and this usually 
references that the chief elected official is the day-to-day coordinator with the Council having 
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hiring and firing authority.  The Council will need to be very clear with any applicants what the 
hiring and firing authorities are.   
 
Mr. Kinney said that over the next 30 days or so the City should be trying to work on anticipated 
expenses for the rest of this fiscal year as well as next year.  If there are known projects these 
should be included and the budget should be built with an administrator.  If it shows that there is 
not enough money to handle everything then the Council will need to determine what is more 
important; an administrator or projects. 
 
The Council asked Mr. Kinney if he is willing to work on preparing the preliminary budget 
numbers.  Mr. Kinney agreed to do so.   
 
NEXT STEPS 
 

1. Budget Projections 
2. Identify Entities who do Recruitment 
3. Determine CA Profile/Job Description 

 
Councilor Katlong asked what the status of the temp employee recruitment is.  Mrs. Cook said 
that she has looked at two different companies, one that specializes in government which is 
between $35 and $40 per hour and a second that is only $21 to $27 per hour but there are 
concerns with the language outlined in the agreement.  The agreement says that insurance and 
bonds are carried but also that if the person will be handling cash or have access to bank 
accounts, etc. then we would hold the company harmless and indemnify them should any issues 
occur.  This has been brought to the City Attorney’s attention and Mrs. Cook has contacted the 
company to find out why the language was written this way. 
 
ADJOURNMENT 
 
The meeting was adjourned at 7:42 PM. 
 
Prepared by:      Approved by: 
 
 
_______________________________   ________________________________ 
Stacie Cook, MMC     Tim Kirsch 
City Recorder      Mayor 


